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Message from the Superintendent

I often let my mind wander back to the beginning of March. We had been hearing about a virus with this

funny name....COVID-19. It sounded so weird. Those of us who are old enough have certainly heard

about other coronavirus' before, but little did we know exactly what we were going to be dealing with all

these months later. NEVER would we have imagined that our students wouldn't have gone back to

school at all before the end of the school year. That would have just been crazy talk. 

Well, here we are five months later, trying to figure out the best way to get our students safely back into

school this fall. We certainly know far more now than we did then. We also know that our state was

aggressive, and even though it was hard for all of us, did so many things right. Because of that, we at

least have a chance to go back and let our students feel "normal" again. We know that nothing we are

embarking on now though could even remotely be considered to be like the old normal. 

On June 25, 2020 the Department of Elementary and Secondary Education (DESE) published its "Initial

Fall Reopening Guidance" document. There would continue to be guidance delivered throughout the

month of July. There was guidance for opening our Extended School Year summer programming for our

students with special needs. Guidance has continued to be published regarding facilities, transportation,

how to deal with unique classes such as band, music, physical education. As we continue to receive

these researched documents, it is incumbent on our Administrators and Re-Entry Task Force to create a

plan for implementation so that we feel that when our staff and students enter our school buildings we

are confident they will be safe. It is unacceptable to do anything less.

This document contains a significant amount of information. For a brief overview of it, see the

Executive Summary. Please continue to do all that is recommended to help keep this virus away from

our schools. Stay socially distant and wear masks!! If we each do our part, this will help keep the

students in the schools, and learning like they should.

For all updated information and past communications, please visit our dedicated COVID-19 Updates

and Resources webpage
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Sincerely,

Pamela A. Gould, Ed.D

Superintendent

https://www.sandwichk12.org/superintendent/covid_19_updates_resources
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Step 1: By July 31 - districts completed and submitted a preliminary reopening plan summary to DESE. This

plan had two parts to it. The first included the the district’s contact information, key findings from the district’s

feasibility study on in-person learning, and the district’s preliminary thinking about which of the three

reopening models it may use to open the school year this fall. Feedback was then provided by the DESE to

guide the work for the next submission.

Step 2: By August 14 - districts submitted their comprehensive plan documents. This plan, as presented here,

includes: 

Guidance information from the Governor and the DESE - the DESE has been providing us with guidance

documents, covering many areas. The documents were produced in consultation with many stakeholders,

which consists of the Return-to-School Working Group, infectious disease physicians, pediatricians, and

other public health experts; a thorough review of the medical literature; and evaluating what works best for

students.

Educational models for this coming school year - each district is required to present to the DESE plans for

three reopening models: In-Person Learning, Hybrid Learning and Remote Learning

Health and safety protocols - we have all learned so much since March about this virus and what we can all

do to protect ourselves and others. This document will provide information and protocols that will be

followed by our students and staff as we enter back into school

Transportation guidance - as busses are relatively small areas of space and our students sit very close to

each other, it was important that we have guidance of what our bus ridership will look like for our students. 

Facilities cleaning protocols - one of the most important things we can do to stay healthy in the midst of

COVID-19 is to ensure that our school environment is properly cleaned and that the air flowing through the

building is as free from aerosol spray as possible. We will share the protocols we will use to ensure safety

for everyone. 

This Plan for the Reopening of Schools document provides a comprehensive and informed overview of the

Sandwich Public Schools Plan for Reopening Schools, but it is also a foundational document that will continue to be

edited as we gather more information and continue to educate ourselves. Providing significant input into the draft

was the Re-Entry Task Force, consisting of School Committee, Administration, staff, parents, and students. Also

providing support and oversight was the town's Fire Chief, JJ Burke and Town Health Director, Dave Mason. This

Executive Summary will provide a brief overview of this extensive document. For those interested a copy of this

document, as well as other COVID related information can be found at on our COVID-19 Updates and Resources

webpage.

The Department of Elementary and Secondary Education (DESE) published their Initial Fall School Reopening

Guidance on June 25, 2020. Along with this document came a two step process that districts were required to

follow:

https://www.sandwichk12.org/cms/one.aspx?portalid=27128483&pageid=27930618
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Full In-Person Model - this model will be utilized for grades PK-6 - students grades PK-6 will enter the

school building four of the five days of the week. The fifth day will be an At Home Learning Day (see below

for description). Modifications will be made in every classroom to ensure that students are provided a

nurturing classroom, while adhering to enhanced saftey protocols. 

Hybrid Model - this model will be utilized for grades 7-12 - due to spacing and control of contacts, a

hybrid model at grades 7-12 will be used. The student population will be split in half and half the students

will attend two days of in-person instruction, access live remote instruction for another two days, and on the

fifth day, will have an At Home Learning Day (see below). Students will be provided full details of this plan

prior to school starting.

Family Choice At Home Learning - this model will be utilized by families who choose to not return to

the school building at this time. These students will engage in 100% remote (synchronous and

asynchronous) teaching and learning experiences (or work experiences for non-instructional staff). The

Family Choice At Home Learning Model is designed specifically to respond to the needs of those students,

families, and staff who are immunocompromised. We will work to accommodate those with medical

documentation to support their request. 

The Sandwich Public School plans to open the school year utilizing three learning models:

1.

2.

3.

If the district is required to go to a full remote model PK-12, it will be ready to do so. This model is

described in full further into this document.

At Home Learning Day

The students will report to school for in-person learning four days of the week. The fifth day will be an At Home

Learning Day. This day is important as how school will look and what we are about to embark on this fall is

significant. The teachers need time to prepare and continue to be trained. The day of the week was chosen after a

simple survey question to determine what the majority preferred. This day of learning will be robust and provide

the student independent working time, preferably away from the computer screen. The time needed for this

deeper learning will be similar to the direct learning time in the traditional school day. The material for learning at

home on this day will be provided by the teacher the day before and will be submitted in the manner the teacher

requests following the At Home Learning Day. The weekly schedule would look similar to the following:



Health and Safety

The Sandwich Public Schools is committed to ensuring that when our schools re-open, our students and staff feel

knowledgable that ALL health and safety protocols set out by the CDC and the MA Department of Elementary

and Secondary Education (DESE) are being followed. Nothing is more important to us. We are proud to report

that we have not only done that, but we have gone beyond the requirements in many areas. This document will

outline proper protocols that will be followed regarding masks, social distancing, cohorting of students, cleaning

protocols, food service, transportation, among many others. 

Facilities

Cleaning Protocols

The District has developed a facilities and operational plan that will ensure effective health and safety guidance.

The plan, has been developed utilizing DESE's Fall Reopening and Operations Guidance document. The plan

includes the following areas:

Spacing

The building administration, along with the facilities department, conducted a feasibility study of all spaces

within each of the buildings to assess the dimensions of each of the spaces and to design each space to reach

optimum capacity, while adhering to guidance. The DESE guidance calls for distance between students of 3 feet

to 6 feet. In an abundance of caution, and to protect all students and staff, the Sandwich Public Schools will use

all available spaces in the building and has opted to place students no closer to each other than 5 feet. The district

utilized the Classroom Layout Calculator by Cannon Design to determine the number of desks that will fit in each

classroom at 5 feet of spacing. 

Executive Summary
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Space and facilities preparation

Modifications to facilities and building systems

Operational protocols

Communication protocols

Guidance for students, families, staff and visitors

https://bit.ly/DocumentsforFamilies
http://www.doe.mass.edu/covid19/on-desktop.html
http://www.doe.mass.edu/covid19/on-desktop.html
https://www.cannondesign.com/classroom-layout-calculator/
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Ensure health and safety of  all  staff  and students

Regardless  of  model, deliver  high quality  instruction and ensure  that all students  access their  education

Meet the  needs  of  all families  regarding  the  district 's  instructional delivery  model

Optimize all  resources  available  to  the district

Guid ing  Pr inc iples

What will the district do if there is a symptomatic individual – at home, on the bus, or at school?

What will the district do if someone in the school community tests positive for COVID-19 – be it a student,

teacher, staff, or bus driver, or one of their household members or close contacts?

Who should get tested for COVID-19 and when?

In what circumstances would someone need to quarantine (when they have been exposed but are not sick) or

isolate (when they are sick)?

What will the school district do to monitor COVID-19 spread in the community?

Protocols for responding to COVID Scenarios

There will be many questions that need to be answered from all community members as we return to school:

The district will continue to follow the protocols that have been publised by the DESE Re-Entry Task Force, with

guidance from the CDC.

Technology

Sandwich Public Schools has purchased several enhancements to our technology infrastructure and learning

systems that will allow us to provide a more robust learning experience for our students regardless of the learning

model that will be utilized this fall. We have purchased more enhancements for our Google Platform that will

provide teachers and students more options when engaging in synchronous and remote learning. We have also

purchased HoverCams for every teacher in the district to allow far more seamless synchronicity when teaching. If

you would like to learn more about how this works in your childs classroom, here is a video of one of our teachers

using this tool this past spring. And finally, we have been able to purchase more Chromebooks to allow us to

better provide for the students ability with in-person, hybrid and remote learning.

We have given significant thought to ensuring our high needs students are provided the extra supports they may

need. We have established a plan to provide additional supports regardless of the learning model at any given

time. We will be reaching out to families to coordinate services as the school year nears and final decisions are

made. 

https://drive.google.com/file/d/1zaJ9WWAvmwSdosawsFmKJUGHNVM6fCGx/view?usp=sharing


In-Person Learning Model

For this learning model, students receive in-person instruction four days per week in school environments that

have been appropriately modified to address health and saftey requirements, as stated by the CDC and the

DESE

While it would be ideal to bring every student in the district back into the building this fall, we feel that this does

not fulfill the health and safety guidelines at the STEM and High School. The STEM and High School will utilize

the Hybrid Model described in the next section.

Forestdale and Oak Ridge students will return to school with the In-Person Learning Model. The guidelines state

that we are able to bring students back into classrooms with 3ft distance between desks. We do not feel that this is

safe enough for our students and staff. Therefore we have chosen to provide 5ft distance between desks, which

creates at least 6ft of distance nose to nose. Classroom assignments and classroom spaces have been modified to

ensure smaller classes and ample space. If desired by the teacher, their desk will also have a clear barrier to protect

both students and staff, yet allow full visibility. Combined with masks and distance, we feel that this is the most

beneficial way to protect everyone in each room. The following is a visual of what typical classrooms will look

like:

Return
without

Restrictions

Students return in

person and

restrictions are lifted

In-Person
Learning
with new

safety
requirements

All students return in

person; classrooms,

schedules, protocols

modified to meet

health requirements

Students learn both

in person and

remotley

Hybrid
Learning

Remote
Learning

Learning takes 

place remotely
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Classrom cleaning protocols will be discussed later in this document, but be assured that sanitation and cleaning of

all shared materials will take place throughout the day. 

Reopening Models

Oak Ridge Classroom Forestdale Classroom



Hybrid Learning Model

In a hybrid learning model, students alternate between in-person learning with safety requirements and

synchronous remote access. 

As stated in the previous section, the STEM and High School will engage in the hybrid learning model. Students

will be assigned to one of three groups. One group will attend school in-person for two days of the week A second

group will be at home accessing the live lesson via Google Meets and HoverCams. So both groups of students will

be participating live in the class, just from different locations. The groups will alternate their location for another

two days of the week. A third group (determined by the district based on need) will be accessing the in-person

education for all four days. The fifth day of learning (Wednesdays) for all students will be an At Home Learning

Day.

The daily schedule will be modified slightly to more of a block schedule for two reasons. For the students and staff

that are live, in-person, the fewer amount of passings between classes will limit the amount of contact time for

everyone. Second, for the students at home, we would prefer that they are not glued to their computer screen

all day long. This model will allow the teacher to instruct, check for understanding, and then provide time for

independent work away from the computer, or "team" work via Google. We believe this is the best model for each

of these reasons. Short breaks will be provided in between classes. The amount of time the student is expected to

be "in school" or doing school work will be the same as it was before the pandemic.
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Classroom cleaning protocols will be discussed later in this document, but be assured that sanitation and cleaning

of all shared materials will take place throughout the day.

Group A

Students with last

names A-L

Group B

Students with last

names M-Z

Group C

Students identified

as needing full in-

person learning

*There could be

some situational

changes to this

Reopening Models



Families who choose the At-Home Learning Plan option must commit to the Family Choice At-Home Plan

through at least Friday Oct 2. Families must notify the school at least two weeks in advance of a student’s

return so that space may be prepared. Students will be contacted before return for a review of protocols and

both families and students will sign off on required Safety and Health Expectations. 

Should a student want to shift from In-School Learning to At Home Learning, their At-Home Plan will be

ready for implementation within five school days after the building principal is notified. 

Families who choose the At-Home Learning Plan option will be expected to provide support for their student

who is learning at home. 

Clarification - Distinction between Family Choice At Home Learning and Homeschooling:  If a family

decides to Homeschool, they will choose, provide and teach a curriculum. There are organizations that provide

guidance and advice about successful curriculum and instructional practices. Homeschooling families send a

letter to the district indicating the name and age of the student, a description of the curriculum and additional

information as required by DESE. In the spring, homeschooling families provide an assessment or portfolio

that shows the student’s academic progress over the course of the year. 

In a nutshell, the district is responsible for teaching a child at home through the Family Choice At-Home

Learning Plan and the student would be able to re-join their class with little fuss. With Homeschooling, the

family is responsible for teaching, assessing, etc.

If changes in the prevalence of COVID-19 or new knowledge about its spread warrant, it is possible that your

child’s school will go to a Remote Learning for All model. Please be aware that the structures established for

your Family Choice At-Home Learning Plan may change in response to the needs associated with Remote

Learning for All.

Remote Learning Model

In this learning model, remote learning is the default mode of instruction for all students. There may be some

high need students who may still be served in-person, full time or through a hybrid model. The Department of

Elementary and Secondary Education's (DESE) Structured Learning Time requirements will continue to apply

with this remote learning model. Students will be expected to participate in all assigned classes each day and

will receive grades as if they were engaging in the in-person model. 

Even as we generate creative and responsive plans to bring all Sandwich Public School Students into the school

buildings for 4 days/week of in-person instruction and 1 day/week of work with an At Home Learning Plan, we

recognize that some families will choose remote learning for their child(ren). The Sandwich Public Schools will

offer a “Family Choice At-Home Plan” for these families and their children. We do know that no at home plan will

fully replicate a child being in the classroom with the teacher, but this plan will meet all of the standards we have

for our curriculum.

Please note:

Please find the description of the Family Choice At-Home Learning Plan in the appendix.
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Attendance will be tracked, just as it is when students report to the school building. 

Students will engage in six hours of daily Learning Experiences - This does not mean the students are glued to

a computer screen for six hours. But their school day hours will be similar to what they are during a traditional

day of school.

Daily Learning Experiences will include:

Daily Social-Emotional Learning Activities, such as Morning Meeting or Advisory

Scheduled daily lessons, which may be live or taped by the teacher in advance. 

Interactive Instruction from a certified teacher

Independent Learning Experiences

Office Hours for Follow-Up 

Teachers will introduce new content, and students’ work will be measured through assessments and various

types of progress monitoring

Families will receive information about grades at periodic intervals

If needed, students in grade 2-12 will receive a Chromebook to use at home. Kindergarten and Grade 1

students are not typically provided with a dedicated device. Please contact the SPS Help Desk at

help@sandwich.k12.ma.us if you need to borrow a device. 

Seesaw will be used K-2. Google Classroom will be used, 3-12

It is possible that some courses will not be available for Family Choice At-Home Learning. Availability of

courses will depend on staffing and materials required. Alternate options will be made available as needed.

Description of Plan, K-12

Staffing and the daily schedule for delivery of instruction will be determined once we know which students will be

participating in a Family Choice At-Home Learning Plan. 

Meals will continue to be available for families who choose to keep their children at home.  The Grab-and-Go

drive up that was established in March and continued through the summer will be available in the fall. More

information will be provided and shared widely closer to the school year.

PAGE 13

Reopening Models



Each staff member who works with students and caretakers will have a Blue Knight Page (aka “Landing

Page”) posted on the district and school website as a go-to source of information for caretakers and students

Blue Knight Pages will be collected together and presented by department or grade level, as appropriate

Blue Knight Pages will provide:

Each teacher’s full name, email address, school phone number and extension Link to Google Classroom

(Gr 3-12) or SeeSaw (K-2) for each class

Links to frequently used websites and tools

Grade Level and Department News and Information General Expectations for each class

Link to teacher's SOP - Standard Operating Procedure for both In-School and At-Home Teaching and

Learning

Communication of Teaching & Learning

During the time of At-Home Learning during the Spring of 2020, some lack of consistency in the presentation of

lessons for caretakers and students added to the challenges of shifting to online learning without preparation. We

are committed to enhancing this for 2020-2021.

We have established a system and structure for sharing out Teaching and Learning that will work at all grade

levels and across all situations: In-School, Hybrid, Remote. Teachers will implement these systems of

communication at the beginning of the school year and will teach students how to use them when they are face-

to-face in September. By establishing and using these systems while students are in-school, everyone will become

familiar with using the systems and will be facile with them when the student is learning remotely for 3 days a

week (STEM/SHS) or 1 day a week (Elementary).  Should it be necessary to shift to Remote Learning for a

period of time, teachers and students will be prepared and confident.  

What caretakers and students can expect in 2020-2021:
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Forestdale Blue Knight Pages

Oak Ridge Blue Knight Pages

STEM Blue Knight Pages

High School Blue Knight Pages

Examples of Blue Knight Pages (will get more formal as school begins)

Communication

https://bit.ly/FDBlueKnightPages
https://bit.ly/ORBlueKnightPages
https://bit.ly/STEMBlueKnightPages
https://bit.ly/SHSBlueKnightPages


Lessons and Learning Plans will be found on See-Saw (K-2) and on Google Classroom (3-12)

A Weekly Agenda will be provided by each teacher so students/caretakers can see an overview of work

assignments and due dates for the week

A Weekly Learning Plan will be posted by each teacher. The Learning Plan is designed with a Learning

Objective, Standards to be Learned and Learning Experiences to support the Learning Objective. Each teacher

will review the Learning Plan with all students.

Students who are in school and those who are working at home (in a Hybrid or Remote Model) will have

clarity about which learning experiences will be part of their face-to-face learning; and which will be

collaborative experiences with classmates who are in the same cohort or in their class but in the different

cohort (hybrid) Some experiences will be independent.

Students will be expected to interact with their teacher every in-person learning day for the presentation of the

lesson; interactive teaching; and an end of lesson share and/or formative assessment.

Students will find their assignments and the process to turn in Assignments in Seesaw (K-2) or Google

Classroom (3-12)

Students will be provided with a rubric and/or criteria for success 

Feedback about Assignments and progress towards Standards will be available in See Saw (K-2) and/or

Google Classroom (3-12)

Feedback about Standards will be available in See Saw (K-2); about Standards in Google Classroom (3-6);

and about Grades in Google Classroom/PowerSchool (7-12)

What students can expect in 2020-2021:

Assignments, Feedback, Grading
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All classrooms will have desks no closer than five feet apart, which equates to six to seven feet nose to nose 

All students grades PK-12 will be required to wear masks.

Students will have mask breaks during the school day. These breaks will vary in location, but the teacher will

schedule this. 

Teachers are also encouraged to conduct classrooms outside if the conditions allow it. We know that being

outside allows less transmission, so as long as this is possible, it will be done.

Students will eat lunch either in their classroom or in the cafeteria, depending on the building. The guidance is

for students to eat at least six feet apart, chair to chair, as they will not be wearing masks when they eat. The

principals will work on a schedule to ensure this occurs according to our protocols.

Students will be required to wash hands during the day. Some classrooms have sinks which will make this a

bit easier. Others do not have sinks and a schedule will be set up in the building for teachers to take their

students to the bathroom to wash. In addition to this, classrooms will also have their own supply of hand

sanitizer for students.

The old, traditional water fountains will be covered, as these become high touch areas, which will be difficult

to keep sanitized. Each building has the new touchless water dispensers, so students will be encouraged to

bring their own container for water.

Each classroom will have its own cleaning supplies and there will be cleaning protocols for each room to to

followed during the day. 

High touch areas around the building (door knobs, etc) will be sanitized as detailed in district protocols.

Overview of a student's day

Each building will be publishing an "All Students In School Plan" with specific protocols for that building.

Examples of what each building will look like:

Academics: Returning to School

Revised School Calendar

An updated full year calendar can be viewed here. 

https://bit.ly/Updated20-21Calendar


Ensure Health and Safety of all Staff & Students

Deliver High Quality Instruction regardless of model

Ensure that All Students Access their education

Meet the needs of all families with District’s Instructional Delivery Model

Optimize all resources available to the district 

Instruction

Preparing instruction that is Classroom Worthy and Remote Ready

In creating a plan to bring all students into school, we are considering multiple components of an In-School

Plan. Some of these components are identified by the Mass Dept of Elementary and Secondary Education

(DESE) as being important, others are features that we know are meaningful to our Sandwich Public Schools

community. Taken together, we are providing a full picture of what In-School Teaching and Learning will look

like in 2020-2021. 

The components of the Learning Plan are tied to our district priorities for all learning models:

An important term that will describe teaching & learning in any plan is “Structured Learning Time.” 
Structured Learning Time is defined by DESE - “Time during which students are engaged in regularly scheduled

instruction, learning activities, or learning assessments within the curriculum for study of core subjects and other

subjects.” (DESE Remote Learning Guidance 2020)

Each of the building's Teaching and Learning Plans include descriptions of:
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Academics: Returning to School

Schedule

Morning Meeting/Advisory/WINN

Lunch/Recess

Attendance Protocols

Grading Protocols

Learning Standards

Special Education

English Language Learners

Social Emotional Learning

Behavioral Mental Health

Each building's Teaching and Learning Plan can be accessed by clicking on the building below:

http://www.doe.mass.edu/covid19/on-desktop.html
https://bit.ly/ForestdalePlan
https://bit.ly/OakRidePlan
https://bit.ly/STEM-HSPlan
https://bit.ly/STEM-HSPlan


On March 13, 2020 the school district was unexpectedly required to immediately transition into a remote

learning model for education. This unplanned shift ended up lasting through the end of the school year. It is

understood that the time period of March 16th through the end of the year was not fully successful for all

students. This would be particularly noteworthy for our students with special needs and students who are english

language learners. There has been time to plan better and more emphasis will be placed on ensuring that these

students have access to more services.  

Special education educators often have particularly close connections with their students; therefore, ongoing

communication and meaningful partnerships with families continues to be of paramount importance to us. As

we move into the start of the new school year, special educators will be collaborating with related service

providers, instructional assistants, general educators, and others who support children in Special Education,

ensuring that recommendations for activities are appropriate and accessible whether they occur in-person or

remotely. The collaboration that took place during the spring closures will continue into the new school year to

provide students with their IEP services. 

In support of some of our more vulnerable populations some students, including some students on IEP's and our

English Language Learners, will be identified and will have the choice to attend in-person full time in grades 7-

12. Transition planning and services will continue. Specialized PPE will be provided when the instructional

needs require closer proximity. As we consider social distancing requirements, the District will factor in the

additional special education personnel who enter classrooms to provide accommodations and modifications. 

IEP meetings will be held mainly remotely to limit the number of people in a building, and the District will

continue to work with families to meet timelines or agree to extensions for Initial Evaluations, Reevaluations,

and IEP Team Meetings. The District will make every effort to maintain as much in-person instruction as is

safely possible should a full closure once again be necessary.

The Sandwich Public Schools 2020-2021 Comprehensive Plan for Delivering Special Education Instruction &

Services can be found in the appendix. 
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Special Populations

The District is dedicated to providing a free and appropriate public

education (FAPE) to our students, consistent with the need to protect

the health and safety of students with disabilities and those

individuals providing education, specialized instruction, and related

services. Students will receive their IEP services in the fall, with in-

person learning at the PK-6 greades and a combination of in-person

learning and remote learning at grades 7-12.



Attending to the Social Emotional Needs of students (and staff) presents the greatest challenge to the district, and

emotional wellness stands alongside academic growth as a priority as we look toward next year. We know that

the past five to six months created an increasing impact to the health and safety of the community. Every

component of daily life is changing in response to growing risk of harm from COVID-19 for staff and families. 

This past spring the Sandwich Public School Staff expressed concern about the difficulties of providing Social

Emotional Learning experiences for students when fully remote. Professional learning experiences in the

summer included a focus on Social Emotional Learning. As teachers collaborate in lesson planning, they are

being encouraged to consider the social emotional needs of the students while creating their lesson plans. The

first two days back for all students in September will be focused on establishing community and determining the

social emotional needs of students. Professional development for Social Emotional Learning for In-Person,

Hybrid, At-Home, and Remote Learning will be ongoing.

Creating Positive Learning Environments

PAGE 19

In the event that the district is forced to implement the full Remote Learning Model, the Student Support Staff at

each school will continue to work with students via telehealth. There is an expectation that group and individual

counseling will continue through Google Meet. Counselors will also connect with students or families by phone.

Sandwich Public Schools is entering in the second year of a partnership with McLean Hospital Anxiety Mastery

Program and School Consultation Program. Our student support staff and administration benefits from weekly

consultation with McLean clinicians who help us meet the Mental Health needs of students. Special Educators

and the Student Support Staff are also taught skills and strategies to use with students in crisis. This work will

continue during Remote Learning.

In grades 1-6, teachers will work with families to

assess the social emotional learning needs of

students using the DESSA Behavioral Health

Screener, which assesses each student's capacity vis

a vis the CASEL Core Competencies for Social

Emotional Learning. The information from the

DESSA screener helps teachers and support staff

meet the needs of each student. The most relevant of

the CASEL Core Competencies to be taught and

nurtured during School Reopening and Remote

Learning will be relationship building, self-

awareness, and self-management.

Behavioral and Mental Health:



What we know about the COVID-19 Pandemic

COVID-19 is a serious virus that we have been dealing with and learning a lot about since early this year. The

virus and the pandemic that has followed specifically came to our attention in the middle of March when we were

forced to close our schools, sending us all into a time like nothing we have ever experienced. 

In late Febrary the town convened it's COVID-19 Command Team. This groups' members include the town

manager, assistant town manager, fire chief, police chief, health director, nurse, emergency managment, and the

superintendent. In the beginning we conducted conference calls with each other, but the first face to face meeting

we had was on the early evening of Sunday March 14th at the fire station. It was at this time that we learned we

had our first case in Sandwich. This began one of many, many meetings with this group to learn about the virus,

how it was impacting Sandwich, and how we would strategize to get the town back up and running, including our

schools. The biggest discussion we have of course, is when it will be healthy to do so.

How the COVID-19 Virus Spreads

Coronaviruses are respiratory viruses and are generally spread through respiratory secretions (droplets from coughs

and sneezes) of an infected person to another person (https://www.mass.gov/info-details/about-covid-19#source-

and-spread-). There is preliminary evidence that airborne transmission — in which the virus spreads in the much

smaller particles from exhaled air, known as aerosols (Morawska L., Cao J. Airborne transmission of SARS-CoV-

2: the world should face the reality. Environ. Int. 2020;105730 doi: 10.1016/j.envint.2020.105730.). Because of

this, it is important to do what we can to improve ventilation of indoor spaces and encourage outdoor activities

when possible. Given the nature of the pandemic, we know it is impossible to completely eradicate the risks

associated with COVID-19. In Massachusetts, however, we have seen evidence that risk can be mitigated if we

practice our core value of “caring for ourselves and others,” by engaging in good respiratory hygiene, proper

handwashing, maintaining appropriate social distances, wearing a covering on the face to stop the spread of germs,

avoiding touching our eyes, nose, mouth or face, and, most importantly, by staying home when we are sick. We

expect that all students and staff will incorporate these healthy practices, making them a part of their daily routine

when we begin the 2020 - 2021 school year.

Health Practices and Protocols
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In order to make our decison we analyze many

metrics. One of the data points we look at his the

MA Depertment of Public Health's COVID-19

Daily Dashboard. This site has quite a bit of

information for trends and where the state is. 

https://www.mass.gov/info-details/about-covid-19#source-and-spread-
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7151430/
https://www.mass.gov/info-details/covid-19-response-reporting#covid-19-daily-dashboard-


PAGE 21

Health Practices and Protocols

District and School Safety Protocols

We hope it goes without saying that the health and safety of students and staff are our top priority when making

the decision to reopen schools in fall. The following health and safety requirements were developed in

collaboration with infectious disease physicians, pediatricians and public health experts from the Massachusetts

General Brigham Health System and the Massachusetts chapter of American Academy of Pediatrics.

At this time, these are the health and safety practices that will enable the safe reopening of schools this fall.

These requirements will be modified as needed as we head into the fall. In addition to required practices, we

have also included guidance on best practices where applicable.

As general background, COVID-19 spreads when people are in relatively close proximity, through respiratory

droplets generated through coughing, sneezing, or talking to an infected person. Among the most effective

preventive measures – when used consistently and in combination – are masks/face coverings, physical

distancing, handwashing, and cleaning frequently touched surfaces. (https://www.cdc.gov/coronavirus/2019-

ncov/prevent-getting-sick/how-covid-spreads.html)

Personal Protective Equipment (PPE) Preparedness

As the District began to realize the enormity of this pandemic and came to the understanding that there were

going to continue to be health and safety precautions that were going to be needed even moving into this next

school year, we started in earnest purchasing the following supplies so that we knew we would have enough for

well into the year:

Gloves

Electrostatic Sprayers

Masks

Face Shields

Containers for disposal 

Hand Sanitizer & Dispensers

Sanitizer Wipes

Plexiglass shields

Eye Googles

Disposable gowns

The acquisition of Personal Protective Equipment (PPE) is a challenge for school systems, as we are competing

with other public school districts in Massachusetts and throughout the world, but we also have a fantastic

working relationship with our local emergency agencies, and they have also stockpiled from their vendors, so

that we will not run out. As we track the pandemic, we will continue to place additional orders, and we will

continue to observe the lead times of consumables to ensure that the supplies will be available as needed.

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-covid-spreads.html


All students PK to 12 will be required to wear masks, in school, at the bus stop, and on the bus

All staff will be required to wear masks while in school 

Exceptions to mask/face covering requirements must be made for those for whom it is not possible due to

medical conditions, disability impact, or other health or safety factors.

Mask breaks will occur throughout the day. Breaks should occur when students can be six feet apart and

ideally outside or at least with the windows open

Masks should be provided by the family, though the district will have extras on site when needed

Approved alternative types of masks will be made available as needed/requested (clear masks, etc)

Masks/face coverings: As the primary route of transmission for COVID-19 is respiratory (World Health

Organization), masks or face covering are the among the most critical components of risk reduction.

Masks/face coverings protect the general public against COVID-19 infection, especially when worn prior to

symptom onset (https://gh.bmj.com/content/bmjgh/5/5/e002794.full.pdf). Therfore the following protocols will

be utilized in the Sandwich Public Schools:

PAGE 22

Health Practices and Protocols

Physical distencing: Physical distancing is another important

practice that helps mitigate transmission of the virus. The U.S.

Federal CDC has recommended maintaining a physical distance

of six feet between individuals (CDC Social Distancing), and the

World Health Organization’s guidance states approximately three

feet (WHO Distancing). While there is no precise threshold for

safety, the District's goal is to accomplish distance as close to six

feet as often as possible. Desks in all classrooms will be placed at

least five feet apart, which is considered to be six to seven feet

nose to nose of the students. Additional space in the buildings

(cafe, library, multi-purpose rooms, etc.) can and will be utilized

to maximize the ability to create appropriate spacing.

https://www.who.int/news-room/commentaries/detail/modes-of-transmission-of-virus-causing-covid-19-implications-for-ipc-precaution-recommendations
https://gh.bmj.com/content/bmjgh/5/5/e002794.full.pdf


Student groups: To minimize the number of students who could potentially be exposed in the event of a

COVID-19 event, the elementary schools will aim to keep students in the same group throughout the day and

STEM and High School will minimize mixing student groups as much as possible. This is the rationale for

offering the hybrid model of schooling at the STEM and High School.

Screening upon entry to school: While school personnel will not be taking temperatures as students enter the

school buildings, checking for symptoms each morning will be critical and will serve as the primary screening

mechanism for COVID-19 symptoms. It will also be stressed to families that this same screening should occur

prior to the student leaving for school each moring.
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It is not one mitigation strategy but a combination of all these strategies taken together that will

substantially reduce the risk of transmission. No single strategy can ever be perfect, but all strategies

together will reduce risk. In addition, although we are currently in Phase 3 of Reopening Massachusetts, it

will take collective continued vigilance towards health and safety measures to continue to contain COVID.

Staff must monitor themselves for symptoms daily and students, with the assistance of families, must also

be monitored daily for symptoms. Staff and students must stay home if feeling unwell. Everyone must do

their part to protect others and not come to school if they are exhibiting any COVID-19 symptoms or are

feeling sick.

A safe return to in-person school environments will require a culture of health and safety every step of the way.

Specifically: 

Responding to COVID-19 Scenarios

Even as we remain vigilant, and public health metrics in Massachusetts remain positive, the risk of exposure to

COVID-19 in school will not be zero. As we prepare to reopen schools, we must also prepare to respond to

potential COVID-19 scenarios, whether in school, on the bus, or in our communities. Depending on the

circumstances, a positive COVID-19 test, a potentially symptomatic student, or exposure to someone in the

outside community who has COVID-19 can each have health, safety, and operational implications.
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Testing, tracing, and isolation

It is important to note that testing, combined with contact tracing and isolation, helps control the spread of

COVID-19 in Massachusetts. All test results, both positive and negative, are reported to the Massachusetts

Department of Public Health (DPH). When a person has a positive COVID-19 test, it will be the local board of

health or the Massachusetts Community Tracing Collaborative that will reach out to provide support so that

these individuals can remain safely in medical isolation. There are also staff from the Town of Sandwich who

have been trained as contact tracer. They will also ask for help to identify close contacts. These organizations

will then reach out to the individual’s close contacts to provide important information that is aimed to stop the

spread of the virus, including how to safely isolate/quarantine. While these organizations will provide support,

to further assist with contact tracing the student/family and staff are asked to reach out

to their personal contacts and notify the school.

Gone for 3 days without a fever (and without taking fever-reducing medications like Tylenol); and

Experienced improvement in other symptoms (for example, their cough has gotten much better); and

Received clearance from public health authority contact tracers 

Being within less than 6 feet of COVID-19 case for at least 10-15 minutes. Close contact can occur while

caring for, living with, visiting, or sharing a healthcare waiting area or room with a COVID-19 case while

the case was symptomatic or within the 48 hours before symptom onset, OR

Having direct contact with infectious secretions of a COVID-19 case (e.g., being coughed on) while not

wearing recommended personal protective equipment.

Self-isolation for COVID-19 positive cases is a minimum of 10 days

Most people who test positive and have a relatively mild illness will need to stay in self-isolation for at least 10

days. People who test positive can resume public activities after 10 days and once they have:

Repeat testing prior to return is not recommended. Return to school should be based on time and symptom

resolution.

Close contacts of a positive COVID-19 case should be tested. For general guidance, DPH defines close

contact as:



Other Resources for COVID Information

Center for Disease Control (CDC)Fact Sheet

World Health Organizatoin (WHO) Advice to the Public

American Academy of Pediatrics: COVID-19 Planning Considerations for Returning to School

Fever (100.4° Fahrenheit or higher), chills, or shaking chills

Cough (not due to other known cause, such as chronic cough)

Difficulty breathing or shortness of breath

New loss of taste or smell

Sore throat

Headache when in combination with other symptoms

Muscle aches or body aches

Nausea, vomiting, or diarrhea

Fatigue, when in combination with other symptoms

Nasal congestion or runny nose (not due to other known causes, such as allergies) when in combination with

other symptoms

Close contacts include other students and staff who were within 6 feet of the student or staff for at least 10-15

minutes in a classroom, in other school spaces, on the bus, or at an extracurricular activity. In elementary and

other school situations where the students are in self-contained classrooms for an extended period, all

students/staff within this “cohort” are considered close contacts as they may have been within 6 feet of the person

with a positive test result. Possible close contacts should not come back to school until they have been tested (or

elected instead to self-quarantine for 14 days). If an individual tests positive for COVID-19, then self-isolation is

for a minimum of 10 days and until at least three days have passed with no fever and improvement in other

symptoms as noted. If the test is negative, the student/staff can return to school if asymptomatic and wearing a

mask.

Most common symptoms of COVID-19 and testing requirements

The single most important thing to do if any of the following symptoms are present is to STAY HOME. Our

collective health relies, in part, on individual attention and responsibility. Note that some symptoms of COVID-19

are the same as the flu or a bad cold; please do not assume it is another condition. When in doubt, stay home.

Below is the full list of symptoms for which caregivers should monitor their children, and staff should monitor

themselves (CDC and MA DPH):

 

If staff or students have any of these symptoms, they must get a test for active COVID-19 infection prior to

returning to school.

Please STAY HOME if you have any of the symptoms
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https://www.cdc.gov/coronavirus/2019-ncov/downloads/2019-ncov-factsheet.pdf
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.mass.gov/doc/covid-19-testing-guidance/download
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Masks: All staff and students on the bus, regardless of age, are required to wear masks at all times.

Exemptions for students due to medical and/or behavioral reasons – and associated protocols – are further

described later in this guidance.

Distance: Students should be seated no more than one student per bench, alternating sides for each row,

which allows students to maintain approximately 3 feet of physical distance. Students from the same

household will sit together and in closer proximity (e.g., two students per bench). Diagrams are provided

later in this guidance.

Ventilation: Keep windows open at all times during operation, unless not possible due to extreme weather

conditions.

Seat assignments: Students will be assigned to a single bus and a particular seat.

If a student does not adhere to transportation expectations, that student will not be permitted to ride

the bus.

The Massachusetts Department of Elementary and Secondary Education (DESE) has shared the extensive

guidance regarding transportation. The following section is an overview of the most pertinent compenents of that

guidance shared by the DESE and how the SPS will address them.

The safe transportation of students to and from school is a critical part of achieving our return. In developing this

supplemental transportation guidance, the health and safety of students and transportation staff remain our top

priorities. The district conducted a survey to gather information about whether students would need the service

of the bus, or would be able to find alternate transportation. The results of the survey will help the transportation

company meet the requirement set out by the DESE.

This guidance focuses on supporting districts to develop a transportation strategy that provides safe conditions

for all students and staff traveling by bus, while also maximizing in-person learning:

Core health and safety practices

Several core practices will support safe school bus operations this fall:

Bus seating configuration

In alignment with the Initial Fall School Reopening Guidance, the following bus configuration (i.e., one student

per bench, alternating sides for each row) represents the maximum* school bus occupancy achievable while

maintaining approximately 3 feet of physical distance.

*Note: Students from the same household will sit together and are excluded from the one student per bench

requirement.

http://www.doe.mass.edu/covid19/on-desktop.html


Drivers and other transportation staff will be assigned to a single bus and a specific route. 

Students will be assigned to a single bus and to an assigned seat. Students from the same household will

be assigned seats together. Seating arrangements will also account for students with disabilities who

require close contact from adults.

As students board the bus, seats will be occupied starting from the rear of the bus and filled sequentially

to the front. Upon arrival at school, the bus will be unloaded in a controlled manner, starting from the

front of the bus and emptying sequentially to the back.

Seats will be assigned with the above boarding order and process in mind (i.e., based on when students

will board during the route). For example, students boarding the bus at the beginning of the route will be

assigned seats at the rear of the bus, and students boarding the bus at the end of the route will be assigned

seats at the front.

Seat assignments and boarding

Having assigned specific buses, routes, and seats to students and staff in advance will limit potential exposure

and make contact tracing easier to conduct. In addition, to prevent crowding and minimize interaction,

students and transportation staff will follow the protocols outlined below when entering or exiting the vehicle.
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The diagram below represents a traditional SPS school bus. The bench immediately behind the driver’s seat will

be left vacant to maintain physical distance for the driver. This bench will likely be repurposed for a bus monitor,

health and safety supplies, or other needs.

Once all results of the parent survey are compiled, the district's bus company will establish capacity and

routes. After that, adjustments may need to be made.
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Bus drivers or bus monitors (if applicable) will be appropriately trained to observe students upon

entry. If students appear symptomatic, and a parent/caregiver is present to take them home, they will not be

permitted to enter the school bus. If a parent/caregiver is not present to take them home, bus monitors will

refer students who may be symptomatic to the school healthcare point of contact immediately upon arrival.

If a student who may be symptomatic must board the vehicle, they should be spaced at least six feet

from other students as feasible. The area used by the student will be closed off and not used again until

cleaned and disinfected.

Signs will be posted at entrances clearly indicating that no one may enter if they have symptoms of

respiratory illness or fever.

If students become sick during the day, they will not be permitted to travel home via school bus.

Adults, including drivers and other transportation staff (e.g., bus monitors), are required to wear masks.

Students are required to wear masks when on the bus.

Exceptions to masks for students: Face shields may be an option for students with medical, behavioral, or

other challenges who are unable to wear masks. Please see the “physical distancing” section for protocols for

families of students who cannot wear masks due to medical, behavioral, or other challenges.

Masks should be provided by the student/family, but districts must ensure that sufficient extra disposable

masks are made available on all buses for any student who needs them.

Distancing requirements apply both while waiting at bus stops and while in transit.

Students from the same household should be seated together and may be seated two or more students per

bench (closer than 3 feet).

Students must face forward at all times and refrain from eating, shouting, singing, or sharing items while in

transit.

Determine and post maximum occupancy for each bus while following these distancing guidelines. 

Symptom screening

Checking for symptoms each morning by families and caregivers, before students arrive at the bus stop, is

critical and will serve as the primary screening mechanism for COVID-19 symptoms.

Masks

Everyone on the bus and waiting at bus stops must wear masks that cover the nose and mouth at all times.

Physical distancing

As reviewed and advised by the Massachusetts COVID-19 Command Center Medical Advisory Group, students

must maintain a minimum distance of three feet from others, unless they are members of the same household.

For transportation, this means one student per bench, alternating sides for each row.

The following distancing standards must be implemented in conjunction with strict adherence to

health and safety requirements:
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Students who are not able to wear a mask while riding the bus should maintain six feet of distance between

themselves and other students. If possible, the student should wear a face shield while on the bus. Districts

should work with the families of students who are regularly unable to wear a mask regarding possible

alternative transportation arrangements (i.e. walking to school or the family transporting the student).

Hand sanitizer dispensers will be placed only at the entrance of school buses within view of the bus driver or

monitor to ensure appropriate use. Students and staff are required to exercise hand hygiene (handwashing or

sanitizing) upon arrival to school.

During winter months, students wearing gloves upon entry will be encouraged to keep gloves on at all times

during transit to the extent possible. If the student wishes to remove the gloves, they should follow the hand

sanitizing protocols outlined above upon entry and exit.

Keep windows open at all times during operation, unless not possible due to extreme weather conditions.

Even in cold or rainy weather, bus windows should be kept open at least partially (a couple of inches), if

possible.

Consider keeping roof hatches open on buses during operation for further ventilation.

Clean high-touch surfaces first and most frequently, including buttons, handholds, pull cords, window

latches, rails, steering wheels, door handles, shift knobs, dashboard controls, and stanchions.

Conduct thorough routine cleaning of vehicles, including dusting and wet-mopping vehicle floors, removing

trash, wiping heat and air conditioner vents, spot cleaning walls and seats, dusting horizontal surfaces,

cleaning spills, etc.

Hand sanitizing

Hand sanitizer dispensers will be installed on buses for students and drivers to clean hands as they board and

exit. Alcohol-based hand sanitizer with at least 60 percent ethanol or at least 70 percent isopropanol content will

be used.

Hand sanitizer should be applied to all surfaces of the hands in sufficient quantity that it takes 20 seconds of

rubbing hands together for the sanitizer to dry.

Ventilation

Buses will mitigate airborne transmission by increasing outdoor air ventilation. Doing so helps dilute the

concentration or displace the presence of an airborne virus. Opening windows can greatly increase the level of

ventilation within a school bus and therefore reduce COVID-19 transmission risk.

Cleaning and disinfecting

Sandwich Public Schools will coordinate with the contracted transportation provider to ensure vehicles are

properly cleaned and disinfected. At a minimum, high-touch surfaces (see examples below) will be cleaned and

disinfected thoroughly after each morning route and after each afternoon route using EPA-approved

disinfectants. The interior of each vehicle will be cleaned and disinfected thoroughly at least once each day.



Routine cleaning outlined above will be completed prior to disinfection to remove all surface matter.

Doors and windows will remain open when cleaning the vehicle.

Staff will be trained to use disinfectants in a safe and effective manner and to clean up potentially infectious

materials and body fluid spills. All sanitizing and disinfecting solutions will be labeled properly to identify the

contents and kept out of the reach of students.

Drivers and monitors will have adequate supplies of soap, paper towels, tissues, hand sanitizer, garbage bags, and

other critical cleaning supplies.

Avoid touching surfaces often touched by passengers.

Wear masks covering the nose and mouth at all times.

Use gloves if required to touch surfaces contaminated by bodily fluids.

Maintain proper hand hygiene. Wash hands regularly with soap and water when available for at least 20 seconds

and use an alcohol-based hand sanitizer.

Must not report to work if they suspect they are sick or if they have symptoms such as fever or difficulty breathing,

or have been in contact with other people who have any confirmed respitory illness or disease in the previous seven

days. 

Precautions for transportation staff

Bus drivers and monitors face potential exposure through close contact with passengers, contact with high-touch

surfaces, or by touching their mouth, nose, or eyes. Older individuals and those with serious underlying medical

conditions may be at higher risk for more serious complications from COVID-19. To mitigate these risks, all bus

drivers and monitors will take the following precautions when transporting students:
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Food Service

Abbey Group, our food services team has served thousands of meals to families since the spring. They have

been open to our community all summer long, and for that we are thankful. Upon the opening of school, our

nutrition team will be able to adapt to any scenario for reopening. We will be prepared to serve breakfast and/or

lunch five days a week regardless of whether we are remote or in person. Abbey Group is ready to provide a

combination of grab and go and on-site food delivery, dependent upon the needs of our families. Modifications

will be required from an operational standpoint to ensure safety.

Lunch will be served and consumed in

accordance with the guidance set forth by

the DESE Re-Entry Group.

During meals, because masks are not

worn, six feet of physical distancing is

required. To provide adequate distancing,

there may need to be multiple meal

breaks for smaller cohorts of students or

some students may need to be enabled to

eat in the classroom and in other spaces

as feasible.

Details

When meals are consumed in classrooms, proper cleaning protocols will be followed to ensure that students

who have allergies are not exposed to contagions, and students with allergies will eat in established allergy

free areas. This guidance from Food Allergy Research and Education (FARE) is a good resource for

viewing COVID-19 through the lens of individuals who have allergies.

All food service staff will maintain proper social distancing and follow all protocols for serving food. Food

service staff will be outfitted with the appropriate PPE. Protective barriers will be installed near registers to

protect possible droplet spread if registers are used. 

All surfaces will be cleaned by food service (touch point) and by custodians (deep clean) daily.

Meals will be pre-packaged for grab-and-go service to limit contaminates. More information regarding pre-

packaged meals will be forthcoming.

Lunch Social Distancing Protocols: Depending on the building, if students do eat in the cafeteria, the

students will move down the hall spread out at a 6 foot distance and will maintain social distancing while

waiting in line. There will be staff on hand (wearing the proper personal protective equipment) to assist

students. Students will not take off their face covering masks until they are seated. All seating will be

arranged in a manner that follows the appropriate guidelines. Students will be at a minimum 6 feet apart,

and they will not be facing each other. When students stand to empty trash / recycle and exit the tables,

students will put their face covering masks on. Care will be taken to provide face covering mask breaks that

extend just after lunch. 

Outdoor areas will be utilized for dining when and appropriate.

As more information comes out, it will be communicated to all families.

https://www.foodallergy.org/living-food-allergies/food-allergy-essentials/back-school-headquarters
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HVAC preventative maintenance will be conducted as prescribed by the recognized industry standards and

the preventative maintenance procedures we have established.

Building maintenance staff will confer with contract service providers to ensure timely service is delivered

to our Buildings. 
We will remain ever vigilant in checking and increasing fresh air supply to building spaces. We will

maintain and review with regularity all preventative maintenance and inspection records to ensure and

confirm that systems are functioning as designed. 
Upgrade and replace air filters with greater regularity to reduce COVID-19 transmission potential. 
In rooms with windows that open, we will open windows for regular air flow during the day and in the

evening when possible.

HVAC Air Supply Systems

The school buildings of the Sandwich Public Schools have various commercial HVAC systems, differing

depending on age and school construction/design and we work to ensure that all of our HVAC systems are

maintained and operating correctly. We recognize HVAC systems as an integral component in our safety

planning to reduce potential COVID-19 transmission rates, and have made it part of our broad-based,

multimodal, district-wide infection control strategy.

We have engaged with engineering consultants to assess and make recommendations where prudent in order to

meet changing guidelines and best practices to combat the spread of disease in our buildings. The team is

assessing our opportunities for increased filtration, and maximizing fresh air in our systems. The most important

component of the HVAC components are the air filters which are changed twice per year at each change of the

heating and cooling cycle per manufacturer instructions. We also clean the cooling and heating coil surfaces,

sanitizing them with approved chemicals and methodology. In the HVAC systems that include wall-mounted or

console-type fan units, the cabinets and fan compartments are vacuumed and sanitized once per year.

Commercial HVAC systems are typically designed to produce internal conditions with a relative humidity of

40-60%.

Our systems include a mix of 100% fresh air units as well as modulating recirculating air systems, or systems

that allow for adjustments to be made in fresh air introduction to the system. In the modulating units, we will be

increasing and maximizing the use of fresh air makeup into the buildings where feasible and paying close

attention to where increased filtration is not an option. Our engineering team is currently assessing the air supply

rates provided by this equipment and providing guidance on how to best utilize our existing systems to

accomplish this task.

In summation, SPS is taking prudent and practical preventative measures to improve air quality in our buildings.

We will continue these practices as described and will engage in these activities to further reduce COVID-19

spreads risks:
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Facilities/Operations Protocols 

Frequency: Cleaning and disinfecting will occur at least daily for shared spaces and furniture. For high-

touch surfaces (e.g., door handles, light switches, water fountains, toilet seats) cleaning and disinfecting will

occur three to four times per day and/or between uses.

Desks: Desks will be cleaned at least daily. For situations when cohorts of students move between

classrooms or where meals are eaten at desks, cleaning of desks will take place between classes and before

and after meals. Cleaning of desks can be done by students or custodial staff. Each classroom will have a

supply of approved cleaning materials. 

Outdoor play areas: High-touch surfaces made of plastic or metal will be cleaned and disinfected at least

daily or between use by custodial staff.

Responsibility: Dedicated custodial staff will handle all disinfection requiring chemicals for facilities (e.g.,

classrooms, bathrooms, mask break areas) and high-touch objects (e.g., door handles, light switches, water

fountains). For other surfaces, cleaning responsibility will be on a case-by-case basis. For shared and high-

touch items such as desks, cleaning responsibility may be shared by students, if the task is age appropriat

and safe.

Disinfectant solutions: The disinfecting solutions that the District uses can be found on the  EPA website.

The solutions are EPA-approved disinfectants We consider dwell time, which surfaces are used as eating

surfaces, and the potential risk of triggering asthma symptoms for sensitive individuals.

Mask disposal: If a reusable mask breaks and needs to be thrown out or if a single-use mask needs to be

disposed of, it should be placed into the nearest trash can by the individual who wore the mask. The

individual should immediately put on a new mask after washing their hands.

The District is Identifying and developing new classroom protocols that reduce passing supplies or items

between students.

Hand hygiene: Frequent hand washing or sanitizing, including before and after using shared materials, is an

important control strategy that will be reinforced when objects and materials will be shared.

Purchase of additional items: The District will onsider what supplies might need to be available on an

individual basis, and purchase additional items to minimize sharing (e.g., assigning each student their own

art supplies), as feasible.

Storage: Each student’s belongings will be separated from others’ and in individually labeled containers,

cubbies, or areas. Similar to locker usage, make sure to stagger access to these areas to maintain physical

distancing if used. Additional guidance on sharing protocols is forthcoming.

Cleaning and Disinfecting

Although it is not the main way the virus spreads, it may be possible for an individual to get COVID-19 by

touching an object that is contaminated and then touching their own mouth, nose or possibly eyes. The

Sandwich Public Schools will closely follow the cleaning and disinfecting protocols as set out by the DESE and

the CDC.

The District will ensure facilities are properly cleaned and disinfected each day following the guidelines below:

Other

https://bit.ly/DESEFacilitiesandOperations
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html


APPENDIX

(All documents in the appendix can also be found here)
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https://bit.ly/DocumentsforFamilies
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Sept. 1-3, 8-11, 14, 16-17

Teacher Only Day  in Buildings October 9

Spring Recess: April 19-23



 

 

Communication of Teaching & Learning 

Establishing Consistency Across the District  
 

 
 
During the time of At-Home Learning during the Spring of 2020, a lack of consistency in the presentation 

of lessons for caretakers and students added to the challenges of shifting to online learning without 

preparation.  We are committed to changing that for 2020-2021. 

 

We have established a system and structure for sharing out Teaching and Learning that will work at all 

grade levels and across all situations: In-School, Hybrid, Remote.  Teachers will implement these systems 

of communication at the beginning of the school year and will teach students how to use them when 

they are face-to-face in September. By establishing and using these systems while students are 

in-school, everyone will become familiar with using the systems and will be facile with them when the 

student is learning remotely for 3 days a week (SHS) or 1 day a week (Elementary & STEM).  Should it be 

necessary to shift to Remote Learning for a period of time, teachers and students will be prepared and 

confident.  

 

What caretakers and students can expect in 2020-2021: 

● Each staff member who works with students and caretakers will have a Blue Knight Page (aka 

“Landing Page”) posted on the district and school website as a go-to source of information for 

caretakers and students 

● Blue Knight Pages will be collected together and presented by department or grade level, as 

appropriate 

● Blue Knight Pages  will provide: 1

○ Each teacher’s full name, email address, school phone number and extension 

○ Link to Google Classroom (Gr 3-12) or SeeSaw (K-2) for each class 

○ Links to frequently used websites and tools 

○ Grade Level and Department News and Information 

○ General Expectations for each class 

○ Link to teacher's SOP - Standard Operating Procedure for both In-School and At-Home 

Teaching and Learning 

 

● Examples of Blue Knight Pages and SOPs (Standard Operating Procedures) 

● NOTE: These are First Drafts 

○ Elementary Blue Knight Page/ Elementary SOP 

○ Middle School (STEM) Blue Knight Page/ Middle School SOP 

○ High School Blue Knight Page/ High School SOP 

 

What students can expect in 2020-2021: 

● Lessons and Learning Plans will be found on See-Saw (K-2) and on Google Classroom (3-12) 

1 Many thanks to the teachers who allowed their Blue Knight Pages to be used as examples 

1 

https://docs.google.com/document/d/1OMb1yBDto1lJnZUE8coc7YZLddKm_3SSLdZU4yPfbP8/edit?usp=sharing


 

 

Communication of Teaching & Learning 

Establishing Consistency Across the District  
 

 
 

● A Weekly Agenda will be provided by each teacher so students/caretakers can see an overview 

of work assignments and due dates for the week 

● A Weekly Learning Plan will be posted by each teacher. The Learning Plan  is designed with a 2

Learning Objective, Standards to be Learned and Learning Experiences to support the Learning 

Objective.   Each teacher will review the Learning Plan with all students.  

● Students who are in school and those who are working at home (in a Hybrid or Remote Model) 

will  have clarity about which learning experiences will be part of their face-to-face learning; and 

which will be collaborative experiences with classmates who are in the same cohort or in their 

class but in the different cohort (hybrid) Some experiences will be independent.  

● Students will be expected to interact with their teacher every in-person learning day for the 

presentation of the lesson; interactive teaching; and an end of lesson share and/or formative 

assessment. 

 

● Examples of Learning Plans - NOTE: These are First Drafts 

○ Elementary Learning Plan 

○ Middle School Learning Plan 

○ High School Learning Plan 

 

 

Assignments, Feedback, Grading 

● Students will find their assignments and the process to turn in Assignments in See Saw (K-2) or 

Google Classroom (3-12); 

● Students will be provided with a rubric and/or criteria for success. Feedback about Assignments 

will be available in See Saw (K-2) and/or Google Classroom (3-12); 

● Feedback about standards/grades will be available in See Saw (K-2); Google Classroom (3-6) and 

Google Classroom/PowerSchool (7-12). 

 

 

 

 

 

 

 

 

2 Many thanks to the teachers who allowed their Learning Plans to be used as examples 

2 



          

Building Based Plans   

  

1  

 

 

Each of the schools in the Sandwich Public Schools has created a set of documents that include: 

 In-Person Reopening Plan 

 Example of In-Person Schedule 

 Remote Plan for All Students 

 Example of Remote Schedule 

  

 

In order to connect to each of these schools’ documents, please click the building below: 

 

 

https://bit.ly/ForestdalePlan
https://bit.ly/OakRidePlan
https://bit.ly/STEM-HSPlan
https://bit.ly/STEM-HSPlan


 

 

Family Choice At-Home Learning Plan 
When In-Person Elementary & Hybrid STEM/SHS School is in Session  

 
Even as we generate creative and responsive plans to bring all Sandwich Public School Students into the school buildings 

for In-Person instruction and a 1 day/week Independent Learning Day,  we recognize that some families would prefer a 

choice of  At-Home learning for their child(ren.)   The Sandwich Public Schools will offer a “Family Choice At-Home Plan” 1

for these families and their child(ren). We do know that no At-Home plan will fully replicate a child being in the 

classroom with the teacher, but this plan will meet all of the standards we have for our district. 
 

We are in the process of designing an At-Home Learning Plan that is true to what we value in the Sandwich Public 

Schools. In Sandwich, we employ curriculum and instructional practices that are meant to engage students in their own 

learning, and to work at their highest level. When we consider how to create a rich and rigorous learning environment 

for students who are working from home, we think about the resources that are available within our schools and think 

about how to make them available to the student who is working from home.  
 

K-6 Family Choice At-Home Learning Plan 

At this time, based on the information we have gathered about the number of students who are interested in The Family 

Choice At-Home Learning Plan, our goal is to create cohorts of students at the same grade level (or possibly two grade 

levels) who will be taught by a Sandwich Public School educator. The At-Home Teachers will work with the Assistant 

Superintendent, the Elementary Curriculum Coordinator and administration from each school to design a program that 

includes: 

● A predictable daily schedule that will engage the student in learning for a full day, 4 days/wk (the 5th day is the 

Independent Learning Day; the teacher will work with colleagues on co-planning and Professional Development) 

○ Learning experiences will take advantage of the student’s home environment and will include time for 

extended projects and directed outside time. 

○ The student will not be “in front of the computer all day.” 

● An online Morning Meeting - we know the importance of being part of a Learning Community and all students 

will be part of a virtual learning community; 

● Sandwich Public School Curriculum - the At-Home Teacher will collaborate with colleagues to provide the same 

lessons as the students participating in In-School Learning;  2

● Use of technology to interact and collaborate with the teacher and with other students; 

● Assessments and benchmark monitoring to confirm academic growth and progress; 

● Attendance will be taken/ Grades will be given; 

● Communication and connection with families who will be supporting learning at home; 

● The Teaching & Learning Platform for K-2 is Seesaw; it is Google Classroom for Gr 3-6. 

● If needed, students in grade 2-12 will receive a Chromebook to use at home. Kindergarten and Grade 1 students 

are not typically provided with a dedicated device. Please contact the SPS Help Desk at 

help@sandwich.k12.ma.us if you need to borrow a device.  

1 Remote Learning may be a necessary option in the fall for some students who are unable to return to school due to underlying medical 
conditions…. (P 5 DESE Initial Fall Reopening Guidance) 
 
2 In some grade levels, students may join an In-School Class for lessons.  The At-Home teacher would support and extend the teaching provided by 
the In-School teacher. Examples would include joining at In-School Class for a Science Lab, or a Specials Class. In other words, for specialized 
content that a student would benefit from learning from a content expert.  

1 
 

Latest revision: 8/5/20 



 

 

Family Choice At-Home Learning Plan 
When In-Person Elementary & Hybrid STEM/SHS School is in Session  

 
STEM/SHS Family Choice At-Home Learning Plan 

We would very much like our Middle and High School students to be able to participate in the classes they selected, as 

part of their educational pathway at STEM Academy/SHS. We know that Elective Classes and Clubs are very important to 

students - for some, it is the best part of the day. A staff member will support STEM/SHS students who are working 

At-Home. 

 

In essence, for STEM/SHS, the At Home Learning Plan will feel like being the Hybrid Group at home for 4 days/wk instead 

of 2 days/week. 

 

 The At-Home Teaching & Learning teachers will work with the Assistant Superintendent, the STEM/HS Assistant 

Principal and Department Heads to design a program that includes: 

● A predictable daily schedule that will engage the student in learning for a full day, 4 days/week (the 5th day is 

the Independent Learning Day; the teacher will work with colleagues on co-planning and Professional 

Development). 

● A Daily Advisory Experience - we know the importance of being part of a Learning Community and all students 

will be part of a virtual learning community to support Social-Emotional Learning; 

● Sandwich Public School Curriculum - we expect most learning will be by joining the class the student was 

assigned to; 

● Use of technology to interact and collaborate with the teacher and with other students; 

● Assessments and benchmark monitoring to confirm academic growth and progress; 

● Attendance will be taken/ Grades will be given; 

● The Teaching and Learning Platform for Gr 7-12 is Google Classroom; 

● Communication and connection with families who will be supporting learning at home; 

● If needed, students in grade 2-12 will receive a Chromebook to use at home. Kindergarten and Grade 1 students 

are not typically provided with a dedicated device. Please contact the SPS Help Desk at 

help@sandwich.k12.ma.us if you need to borrow a device. 

  

STEM/SHS students in the Family Choice At-Home Learning may participate in any extracurricular activities that are 

being held virtually. We would welcome and encourage students to actively participate and stay connected to their 

school. At this time, we do not yet know the plans for extracurricular activities; we are hopeful that there will be virtual 

options available.  

 

We are awaiting additional guidance regarding guidance about STEM/SHS students enrolled in the Family Choice At 

Home Plan and participation in in-person extracurricular activities, for example - athletics.  

 

 

 

 

 

 

2 
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Family Choice At-Home Learning Plan 
When In-Person Elementary & Hybrid STEM/SHS School is in Session  

 
Please note: 

● Students in the FamilyChoice At-Home Learning Plan are enrolled in classes in Sandwich Public Schools and 

have access to SPS Online Resources. 

● Families who choose the At-Home Learning Plan option must commit to the FamilyChoice At-Home Plan through 

at least Tuesday Oct 13. Families must notify the school at least two weeks in advance of a student’s return so 

that space may be prepared. Students will be contacted before return for a review of Self-Screening Protocols 

and both families and students will sign off on required Safety and Health Expectations . 
● Should a student want to shift from In-School Learning to At Home Learning, their At-Home Plan will be ready 

for implementation 5 school days after the building principal is notified.  

● Families who choose the At-Home Learning Plan option will be expected to provide support for their student 

who is learning at home. An introduction to various technology tools will be provided as a “training” for families. 

● Students in the Family Choice At-Home Learning will be provided with meaningful Independent Work on 

Wednesdays.  

● At this time, we do not anticipate widespread use of the Online Courses or Learning Management System 

sponsored by Massachusetts Department of Education. If it would benefit a High School student’s Educational 

Path, we may offer a course from those made avaIlable by DESE.  

● If many students from the same At-Home cohort shift to the In-School Plan, we may need to revisit staffing. 

We may need to shift a teacher from At-Home to In-School as well. ….  Should this need to happen, we will 

keep students in the cohort together and work to make the transition smooth for the students.  

● Clarification - Distinction between Family Choice At Home Learning and Homeschooling:  If a family decides to 

Homeschool, they will choose, provide and teach a curriculum. There are organizations that provide guidance 

and advice about successful curriculum and instructional practices. Homeschooling families send a letter to the 

district indicating the name and age of the student, a description of the curriculum and additional information as 

required by DESE. In the spring, homeschooling families provide an assessment or portfolio that shows the 

student’s academic progress over the course of the year.  

● In a nutshell, the district is responsible for teaching a child at home through the Family Choice At-Home Learning 

Plan and the student would be able to re-join their class with little fuss. With Homeschooling, the family is 

responsible for teaching, assessing, using a curriculum that may or may not align with the schools’ curriculum.. 

● If changes in the prevalence of COVID-19 or new knowledge about its spread warrant, it is possible that your 

child’s school will go to a Remote Learning for All model. Please be aware that the structures established for 

your Family Choice At-Home Learning Plan may change in response to the needs associated with Remote 

Learning for All. 

 

Meals will continue to be available for families who choose to keep their children at home.  The Grab-and-Go drive up 

that was established in March and continued through the summer will be available in the fall. More information will be 

provided and shared widely closer to the school year.  

Please remember that this is a draft… we welcome feedback and appreciate your understanding that changes may be 

made in response to feedback from staff, families, community partners. We may also have to make changes in 

response to new guidance from the CDC, DESE or the Sandwich COVID Team.  This document has not yet been 

approved by the School Committee or the Sandwich Educators Association  

3 
 

Latest revision: 8/5/20 

https://docs.google.com/document/d/1rN3A0-3SLjOag_dBfF0ovY3nBwJUgGLbjczNuEFstuU/edit?usp=sharing
https://docs.google.com/document/d/1lpJv5KT-ydbS4b8MQmHZKTlreApfVgqlKpoQfnOUeH8/edit?usp=sharing
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Health Office Protocol   

  

The Sandwich school nurses have been working in conjunction with local boards of health, the Massachusetts  
Department of Elementary and Secondary Education (DESE) and the Massachusetts Department of Public 
Health (DPH) to create a medical environment to serve our staff and students, while adhering to 
recommended guidelines on COVID-19.  While each of the school’s health offices and medical waiting areas 
will look slightly different due to space and student population, all four offices will need assistance from 
teaching staff to ensure proper spacing of students and to minimize unnecessary exposure to viral particles in 
the health office.   
  
All schools will be establishing a treatment area along with an isolation area.  Students presenting to the nurse 
for prescription treatments, injuries or screenings will be seen and treated in the treatment area.  In order to 
avoid unnecessary close contact, the nurses’ goal is to complete all student visits to the nurses office within 10 
minutes.  This will include waiting time, assessment, and treatment.  Students who are not ill or awaiting 
dismissal will not be permitted to rest in the nurse's office.   
   
Students presenting to the health office with complaints of illness will be rapidly assessed for the need for 
isolation and dismissal.  All students presenting with possible signs / symptoms of COVID-19 will be placed into 
the isolation area to await dismissal home.  DESE has provided strict guidelines for handling possible signs / 
symptoms of COVID-19, along with a variety of other COVID-19 related scenarios.  The nursing staff will adhere 
to the most current guidelines and will adjust practice as recommendations change.   
  
The remainder of the document will provide guidance for teaching staff on when and how to send students to 
the health office.   
  
Sending a Student to the Health Office   

● Students will not be permitted to enter into the health office during transition periods;   
● Students should not be sent to the health office without first contacting the nurse;   

○ The teacher / ESP facilitating the student’s current class should place a call to the health office to 
request that a student be seen;  

■ Teachers may choose to permit the student to call the health office themselves, but 
should remember to disinfect the phone after each use by a student.   

 ○ Minor issues should be addressed in the classroom to the extent possible (see appendices A and  
B)   

○ Health office bathrooms will be reserved for students determined to be ill and awaiting pick up 
only.   

● Students coming to the health office should either come alone or escorted by a staff member.  Please do 
not send students with “buddies”;  

● Just like classrooms, the health offices will only be permitted to contain the number of students that can 
safely socially distance at any given time.   

○ Non-critical requests may be asked to wait in their classroom if the nurse already has several 
students or staff members in the office   

https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/contact-tracing-plan/contact-tracing.html
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Health Office Protocol   

  

  
Emergencies and Exceptions   

● Students with predetermined medical needs may set up a schedule with the school nurse to avoid the 
need to call ahead.  Examples include:   

○ Students who have prescribed medical treatments   
 ○ Students who require medication at predetermined times   

○ Within the first few weeks of in-person school, nurses will meet with students and families who 
have pre-determined medical needs to create these schedules.  If you have a student who has a 
scheduled daily meeting with your school nurse, you will be notified by the nurse;  ■ If in 
doubt, call the nurse.  

● All students presenting to the health office should wear a mask;  
● The following scenarios constitute an emergency. Either call the nurse to your location or a staff 

member should escort the student directly to the health office:   
○ Loss of consciousness  

 ○ Seizure  
 ○ Head impact   
 ○ Diabetic “lows”   
 ○ Spinal cord injury / neck pain / loss of feeling in arms or legs (DO NOT MOVE)  
 ○ Vision impairment  
 ○ Dizziness/lightheadedness/”feel like fainting”  
 ○ Profuse bleeding   

● Please refer to Appendix D for a list of situations that should always be addressed by a nurse  
  

Staff Members Requesting Nursing Care   
● Staff members should adhere to the same guidelines as students;  

○ Address minor medical issues in the classroom   
 ○ Call before coming down to see the nurse   
 ○ Our bathroom will be reserved for “ill” staff / students awaiting dismissal   

● As in the past, nursing staff cannot provide any medication to staff members, without a written 
physician's order on file   

● If you feel sick while you are in school, please contact the nurse to come to the health office for an 
assessment;  

○ Staff are subject to the same regulations outlined by DESE as students  
○ Staff members suffering signs / symptoms of COVID-19 will be dismissed home immediately and 

requested to obtain COVID-19 testing  
 ○ For details on DESE regulations please see the following documents:   
 ■ STAFF SYMPTOMATIC AT HOME   
 ■ STAFF SYMPTOMATIC AT SCHOOL  
 ■ RETURNING TO SCHOOL AFTER DISMISSAL  

https://docs.google.com/document/d/1qdzmfUkUmmTLALxyvfK7e2pa265lYWqq3ZueB0eXn1w/edit?usp=sharing
https://docs.google.com/document/d/1qdzmfUkUmmTLALxyvfK7e2pa265lYWqq3ZueB0eXn1w/edit?usp=sharing
https://docs.google.com/document/d/1qdzmfUkUmmTLALxyvfK7e2pa265lYWqq3ZueB0eXn1w/edit?usp=sharing
https://docs.google.com/document/d/1P4QFT657NGREBMaGy55cdYyuTI1iBlu26pHESqIsrA4/edit?usp=sharing
https://docs.google.com/document/d/1vcpfhCsjCHVYAmFVv9yV49tMpE882QYrx3jG63IBclE/edit?usp=sharing
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Health Office Protocol   

  

 ■ If you have questions about isolation and quarantine, please see appendix C  
 ■ The documents will be updated as DESE guidelines change   

○ The building nurses are not able to provide any form of testing while working within the school 
buildings.   
  

Classroom Supplies   
During the first weeks of school, nursing staff will be putting together first aid kits for the classrooms.  These kits 
will be handed out or placed in mailboxes prior to the arrival of students into the buildings.  If you do not have a 
first aid kit on the day before students arrive please contact your building nurse.   

  
We ask that at the end of each day, you take a quick “inventory” of your first aid kit.  If you need more supplies, 
please contact your building nurse.  We can leave supplies in your mailbox at the end of the school day, or can 
set a time for you to come down and stock up.   
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Health Office Protocol   

  

ADDRESSING MINOR MEDICAL NEEDS IN THE CLASSROOM  
  

• Paper cuts, small abrasions and picked scabs:   
o Instruct student to wash hands or use hand sanitizer, then wash the area or use antiseptic wipes 

(provided in your first aid kit) to clean the wound.   
o Apply band aid  

 Wash hands again / use hand sanitizer   
• Minor headache / fatigue  

o Ask if they have eaten today...if answer is no, allow them a small snack   
o Ask what they have had to drink ...if answer is minimal or nothing, allow them a hydration break   
o If appropriate, allow them to rest head with eyes closed on the desk for a few minutes   

 If no improvement in 20 minutes, call the nurse  
• Mild stomach ache / nausea   

o Permit bathroom use   
o Allow a small snack and a drink   
o Consider anxiety related to current classroom activity   
o Consider previous activity (Lunch, Recess, PE)  

 If no improvement or symptoms worsen in 20 minutes, contact nurse   
● Localized bug bites / old bug bites;   

o If no known history of allergic reactions or anaphylaxis and not widely spread over the body;   
• Allow student to apply a cold paper towel to the area to help relieve the itching   
• If student had scratched to point of bleeding, see “small abrasions”  

● Psychosocial / stress / anxiety;   
o Please refer to social workers or guidance counselors for assistance   
o Attempt snack / hydration / diversion techniques   

● Teeth  
o If a student reports a loose tooth, advise them to keep hands out of their mouth and wash hands if 

they have had their hands in their mouth  
• No one should “pull” out any tooth  
• If a student has lost a baby tooth (not due to injury); 

o Provide them with a tooth container from your first aid kit   
o Provide them with rolled gauze and instruct them to bite on it for 3 minutes  
o After 3 minutes, ask them to discard the gauze roll, rinse their mouth and wash 

their hands   
o Lost teeth should remain in the container for the remainder of the day and not 

shared with other students   
o Loose / lost teeth not related to injury is a natural occurrence and does not 

constitute an emergency  
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Health Office Protocol   

  

● Clothing issue;   
o At this time, nursing staff has not yet identified an alternative location for clothing  

• If you have a student in your class who requires a change of or alternative clothing, please 
call the school nurse for direction  

● Snacks  
o The health office will no longer be handing out snacks to students  

• Teacher should also not hand out snacks due to potential allergen issues  
• The nursing staff is currently working with The Abbey Group to create a system for 

safely getting snacks to students who may have forgotten them.   
o More information to come   

  
  

****If a student has disposed of bloody material in your classroom waste basket, please contact the custodian 
to remove the trash.  ******  
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Health Office Protocol   

  

Guidelines for Sending Students to the Health Office  
The Health Office is asking for your assistance. This sheet provides some guidelines for sending students to the 
Health Office. The Health Office must be called prior to sending a student. Your cooperation is greatly 
appreciated.  
 

Send to the Health Office *** 
Do not send alone  

Does Not Have to Come to the Health Office 

  
● 

● 

● 

● 

● 

● 

● 

● 

● 

● 

● 

● 

Any student having an asthma attack,  
excessive coughing or difficulty breathing ***  
  
Head trauma ***  
  
Any diabetic student who is not feeling well, 
or acting like themselves***  
  
Any eye trauma or evidence of eye discharge 
and redness  
  
Lacerations that do not stop bleeding  
  
Vomiting (remember that vomiting is a 
symptom--student may not need to go home)  
Infected wounds (red, swelling, drainage)  
  
Suspected child abuse  
  
Medication (if daily med-no need to call first)  
  
Allergic reaction suspected  
  
Large bruise  
  
Earache in a child who appears 
uncomfortable  

● 

● 

● 

● 

● 

● 

● 

● 

● 

● 

● 

Student who has just arrived at school and 
“wants to go to the nurse” (allow them time 
to settle into class)  
  
Minor cut, bruise, abrasion (give bandaid and 
have student wash)  
  
Loose baby tooth (not bleeding)  
  
For breakfast or appropriate clothes  
  
To call their parents for non-specific 
complaints  
  
For a safety pin  
  
To sleep  
  
To fix their glasses  
  
To have a “time out” for emotional upset  
  
“Stomach Ache” in a child who appears well.  
(Send to bathroom-send if no improvement)  
  
Blister on hands (wash in bathroom)  
  

  
  

● Chapped lips/cold sores  
  

  

  

  ● Bug bites from home  

 



  

 

 

Sandwich Public Schools Health Guidance 

2020-2021 
 

 
The Sandwich Public Schools team, in collaboration with our school nurses and local health 

departments, has been developing protocols to keep our students and staff safe. Staff members 

have met over the summer to learn and review safety protocols, ensuring that we create the safest 

return to school possible. As recommended by the Centers for Disease Control and Prevention (CDC) 

and the Massachusetts Department of Elementary and Secondary Education (DESE), detailed safety 

protocols have been developed to address in-school attendance and dismissal, along with returning 

to school after dismissal, absence or travel.  

 

School Attendance Guidelines:  
Staff and families are encouraged to perform health self-assessments before coming to school. Please 

use the links provided to find the assessment tool that applies to you.  

Staff Health Self-Assessment  

Student Health Assessment  

Students and staff must stay home if they do not feel well. This is very important in preventing the 

spread of COVID-19. 

● Given the nature of this public health crisis, all absences — student and staff — must be 

accurately reported to the school so that proper documentation and records can be kept and so 

that our school can help protect the safety and wellbeing of all.  

○ When a student is absent from in-person learning, a follow up call will be conducted by 

a member of the school staff to determine the nature of the absence.  If the absence is 

related to an illness, or possible signs and symptoms of COVID-19, a follow up phone call 

will also be made by a school nurse.  It is vital to the health and safety of our students 

and staff that phone calls and messages from the school attendance office and/or 

nurses be accepted or returned.  

● Absences must be reported even for those participating in Distance Learning Programs/Days.  

● Students and staff with a temperature above 100.4 degrees should not attend school until they 

have been fever-free (under 100.4 degrees) for three (3) days* without the use of medication 

such as Tylenol, Motrin, Advil, Acetaminophen, Multi-symptom cold medicines, or Ibuprofen. 

Current guidelines for the permitted return to school can be found at DESE School Guidance,, 
When to Discontinue Home Isolation, or When to End Quarantine.  

Students and staff members should not return to school until they have met the criteria established 

by the Massachusetts Department of Health. Students and staff will check with their school nurse 

1 

https://docs.google.com/document/d/1zcomngL0jMrSx-JjKU7GiAjLANAzLu9z2Ot9-QA9ALI/edit?usp=sharing
https://docs.google.com/document/d/1rN3A0-3SLjOag_dBfF0ovY3nBwJUgGLbjczNuEFstuU/edit?usp=sharing
http://www.doe.mass.edu/covid19/on-desktop.html
https://www.mass.gov/doc/information-and-guidance-for-persons-in-isolation-due-to-covid-19-0/download
https://www.mass.gov/doc/information-and-guidance-for-persons-in-quarantine-due-to-covid-19-0/download
https://www.mass.gov/doc/information-and-guidance-for-persons-in-quarantine-due-to-covid-19-0/download


  

 

 

Sandwich Public Schools Health Guidance 

2020-2021 
 

 
prior to returning as well. A safe return to school is based on symptoms, duration of symptoms, test 

results, and clearance by SPS.  

When a Student or Staff Member Becomes Ill  

● SPS will adhere to the DESE protocols and decision tree for management of a variety of 

COVID-19 scenarios.  Full detailed protocols can be found below (Protocols will be amended as 

DESE updates its guidance):  
○ Student Symptomatic/Sick on Bus 

○ Student Symptomatic/Sick at School 

○ Student Symptomatic/Sick at Home 

○ Staff Symptomatic at School 

○ Staff Symptomatic at Home 

○ Student/Staff Tests Positive for COVID-19 

○ Close Contact of Student or Staff Tests Positive for COVID-19 

Any student or staff member exhibiting COVID-19-like symptoms must stay home. Staff and families 

should not come to school if they become sick with COVID-19 symptoms, test positive for COVID-19, or 

have been exposed to someone with COVID-19 symptoms or a confirmed or suspected case. Staff and 

families will be asked to report any illness or symptoms that precludes them from attending school, to 

be able to identify symptom surveillance.  

Staff and students with COVID-19 symptoms (including but not limited to; fever, cough, or shortness of 

breath) at school will be separated from well students/staff. Individuals who are sick will be triaged by 

the school nurse and asked to either go home immediately or to a healthcare facility depending on the 

severity of the symptoms. Any individual who becomes sick at school will be triaged for further medical 

assessment and testing based on their symptoms. They will be asked to follow CDC guidance for caring 

for oneself and others who are sick.  

Each school will have a designated medical waiting room, where staff and/or students can  be triaged 

and assessed for an appropriate disposition.  

Sick students and staff will be separated from well students and staff, and required to don a face mask 

while awaiting dismissal.  

 School nurses and other healthcare providers should use Standard and Transmission-Based 

Precautions when caring for sick people.  

2 

https://docs.google.com/document/d/1BwiILOANZAUindw82ZkNCULMyR_bJPWcqI12_9vwxhw/edit?usp=sharing
https://docs.google.com/document/d/1kaDbl_qxuM2j3aFMToQRPauiJpX9dId_0GmcnVB9xnY/edit?usp=sharing
https://docs.google.com/document/d/1QnqO79RQlyIeFwg4cODrTraYW6NusdsNpm-AgrH-MS0/edit?usp=sharing
https://docs.google.com/document/d/1QnqO79RQlyIeFwg4cODrTraYW6NusdsNpm-AgrH-MS0/edit?usp=sharing
https://docs.google.com/document/d/1UwTlADuCz_1TTHazzGuBqWx9PVkZPE4krijfqVL7C8U/edit?usp=sharing
https://docs.google.com/document/d/11X4FtLos2r4Gywm00_AJb0TKTFToz8FfA8yZGMg2PmM/edit?usp=sharing
https://docs.google.com/document/d/16IqalMYc8XU8d3ftr8EEpdAIZJo4iBoKEUEZbRRzTjM/edit?usp=sharing
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/index.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/index.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Finfection-control%2Fcontrol-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Finfection-control%2Fcontrol-recommendations.html
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If the nurse/school personnel are calling an ambulance or bringing someone to the hospital, they will 

alert the dispatcher that the person is exhibiting possible symptoms of  COVID-19. 

Returning to school after dismissal or illness 
 

SPS will adhere to the DESE protocols and decision tree for management of student and staff return to 

school.  Full detailed protocols can be found below (Protocols will be amended as DESE updates its 

guidance): 

Returning to School After Dismissal 

No staff or student will be permitted to return to school buildings after dismissal or absence due to 

COVID-19 signs and symptoms without written communication from a licensed medical provider.  

Students who are absent due to having tested positive for COVID-19, awaiting the results of COVID-19 

testing, decline testing for COVID-19 after a qualifying event, or are subject to state quarantine 

guidelines, should contact education staff as soon as possible to establish a remote learning plan. 

Students absent from in-person learning, who are instead engaged via virtual methods, will not be 

considered absent.  

If an Individual is Exposed to a COVID-19 Positive Individual  
SPS will adhere to the DESE protocols of individuals exposed to COVID-19 positive individuals.  Full 

detailed protocols can be found below (Protocols will be amended as DESE updates its guidance): 
Individuals Exposed to COVID-19 Positive Individual  

 

“Close contact is defined as being within 6 feet of” a COVID-19 positive individual “for at least 10-15 

minutes.  Close contact can occur while caring for, living with, visiting or sharing a healthcare waiting 

area or room while the case was symptomatic or within the 48 hours before symptom onset” (DESE, 

July, 2020) 

Returning to school after travel 
Staff and students need to make decisions that are right for their families.  We understand that at 

some point this may involve traveling out of the state.  If you plan to travel out of state during the 

school year, please notify the teacher or school nurse if you are a student, or your direct supervisor if 

you are a member of the staff.  
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https://docs.google.com/document/d/1XlzYOKjdTxyQlM-N4t-5KBePBJKydIMqX5X2KIlodhs/edit?usp=sharing
https://docs.google.com/document/d/1bAYeNOr0JvUJ5iu9P5_2T7x0R4ynNzx4jsSahdOteHI/edit?usp=sharing
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The SPS will adhere to travel guidelines and quarantine guidelines established by the State of 

Massachusetts.  All individuals, regardless of staff or student, are expected to be familiar with current 

travel and quarantine guidelines when planning to travel out of state.  If the State of Massachusetts is 

under a quarantine mandate at the time of your travel, you, or your child, will not be permitted to 

return to school until quarantine guidelines have been met.  

Current travel advisories and quarantine guidelines can be found at 

https://www.mass.gov/info-details/covid-19-travel-order 

In addition, if you have travelers quarantining within your home, please notify the teacher or school 

nurse, as daily assessments will be required by a nurse for a period of time in line with the current 

state quarantine order. 

Notify Health Officials and Close Contacts 
In accordance with state and local laws and regulations, school nurses/administrators should notify the 

local health department, staff, and families immediately of any case of COVID-19 while maintaining 

confidentiality in accordance with the Americans with Disabilities Act (ADA) and HIPAA.  

The Sandwich Nursing Team will work collaboratively with the local departments of health to identify 

individuals who have tested positive and/or who had close contact with a person diagnosed with 

COVID-19. Individuals and families will be instructed to stay home and self-monitor for symptoms, 

following CDC guidance if symptoms develop. 

Emergency Contacts 
Families must provide the school nurse with at least four emergency contacts, indicating individuals 

who will be able to come to the school and pick up their child if they become sick during the school 

day.  

 

Dismissing sick children (and staff) in a timely fashion (within 30 minutes) is imperative for the safety of 

all. 

 

If the school nurse is unable to reach an emergency contact for a student exhibiting signs and 

symptoms of COVID-19 while in school in a timely fashion, the student may be transported via EMS to 

the nearest medical facility for assessment and treatment.  

 

Testing and Treatment Resources 
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https://www.mass.gov/info-details/covid-19-travel-order
https://www.eeoc.gov/facts/pandemic_flu.html
https://www.hhs.gov/hipaa/index.html
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
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If you, or your child, are in need of COVID-19 testing and do not know where to obtain a test, please 

contact your school nurse.  

 

If you, or your child, do not have medical insurance or an established primary care provider, please 

contact your school nurse.  
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Creating Positive Learning Environments 
Considering Social Emotional Learning/Behavioral and Mental Health  

The Sandwich Public Schools is considering the following principles when designing plans for the Reopening 

and ongoing operation of schools in 2020-2021.  As with all our planning, we are considering guidance 

provided by the Massachusetts Department of Elementary and Secondary Education  and what we know to be 1

important to the Sandwich Community. We are basing our planning on community, family, and staff feedback, 

surveys, and representation on our Re-Entry Task Force.  

We believe that: 

● Physical and emotional health are inextricably linked at the most fundamental level. 

● Emotional health and academic achievement are interconnected. Students who are dysregulated or 

whose emotional needs are not met are not able to take on new learning.  

● It is important that we put racial equity and cultural responsiveness at the center of our work. We need 

to consider the times in which we are living, and the impact of both school closures due to COVID-19 

and months of heightened national discourse related to our country's long history of institutional 

racism.  

● In the year ahead, which we know will have unexpected challenges, it is vital that we take care of each 

other by fostering a sense of common purpose, building on the strong relationships we have in our 

community.  The DESE guidance references the idea of COLLECTIVE CARE, which includes self-care 

practices but goes further by asking us to show proactive compassion for one another - both on 

interpersonal and systemic levels.  It is our belief that embracing the concept and the practices of 

COLLECTIVE CARE will be key to Creating a Positive Learning Environment for our students in 2020-2021. 

We also believe that Sandwich, as a community, is one where COLLECTIVE CARE thrives.  

 

Teaching Social Emotional Learning and supporting Mental and Behavioral Health has been a focus of the 

Sandwich Public Schools’ Strategic Plan since 2016. This work has been  supported by the school budget, as well 

as by the Safe and Supportive Schools Grant and Initiative; the Systems for Student Success Grant and 

Professional Development opportunities; and the Behavioral and Mental Health Grant and Professional 

Development opportunities. Our approach with Social Emotional Learning and Mental and Behavioral Health has 

been to establish a 3-Tiered System of Support, an MTSS system that mirrors our Academic MTSS approach.  

Practices to support all students, staff and families:
We are committed to engaging families and students as partners. 

● Our communication plan provides information and creates a way for families to communicate their 

thoughts and has included: 

○ Weekly video messages from Superintendent Pam Gould; 

○ Surveys to assess the effectiveness of Remote Learning in the Spring of 2020; Surveys to 

determine each families plans for 2020-2021; 

1 Creating Positive Learning Environments: Recommendations and Resources to Support the Social Emotional Well-Being of 
Students, Staff, and Families, Massachusetts Department of Elementary and Secondary Education, August 3, 2020 
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Creating Positive Learning Environments 
Considering Social Emotional Learning/Behavioral and Mental Health  

○ A dedicated email address for families to reach the superintendent with questions and 

comments about Re-Entry and Plans for 2020-2021; 

○ Postings on Social Media - SPS Facebook page, Twitter, etc. that link to opportunities for the 

district and families to communicate about the plans for 2020-2021. 

● Our ongoing communication plan for 2020-2021 includes: 

○ Emails and media from Building Principals to support families and students in preparing for a 

very different new school year; 

○ Outreach from members of each school’s student support team to all students; 

○ Outreach from teachers to welcome students back to school; 

○ Regular weekly emails to families from families; 

○ “How is it going” surveys at the beginning of October and November. Additional surveys at 

appropriate times. (We truly appreciate that Sandwich Families answer surveys!); 

○ Our schools will have consistent plans for family and student outreach to follow up on concerns 

about a student’s absence or non-participation in learning;  

○ A revised and renewed District website will provide up-to-date information in a predictable, 

easy to access place. Plus, an App is on its way to provide access via cell phone.  

A new, clear and consistent way for families and students to access teaching and learning will be used in 

2020-2021. More information is available in the Communication of Teaching and Learning document. 

Connecting with Students:  

● Two students - one in 8th grade, one in 11th - were active members of our Re-Entry Task Force. Their 

voices were honest and were very impactful in the decision making as we developed all of our 

Reopening Plans. 

● We are working on the development of a survey tool, in collaboration with our partners at the McLean 

Mastering Anxiety and School Consultation Program, that will let us know where students are 

emotionally as we reopen schools. We expect age-appropriate assessments for each school, yet there 

will be consistency across the district.  

● In the spring, “How did it go” surveys were sent to students in gr 5-12. We will again survey students in 

early October and early November, potentially including K-4 as well.  We will be asking: “How is it 

going?” 

● Dr. Gould has a Student Advisory Board with representatives from grades 7-12. That board will be an 

important voice in understanding the effectiveness of our Reopening Plans and the Social Emotional 

Impact on students.  

Tier One Instruction - Social Emotional Learning Opportunities for All Students
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Creating Positive Learning Environments 
Considering Social Emotional Learning/Behavioral and Mental Health  

● Responsive Classroom provides curriculum, activities and importantly, a philosophy that guides Social 

Emotional Learning at Forestdale and Oak Ridge. Responsive Classroom  establishes a School Culture 2

and Environment that is a student-centered, social and emotional learning approach to teaching and 

discipline. It consists of a set of research, and evidence-based practices designed to create safe, joyful, 

and engaging classrooms and school communities for both students and teachers. 

● School Counselors/Social Workers at Forestdale and Oak Ridge join classes for lessons in Social Thinking, 

Zones of Regulation and direct instruction in the CASEL Core Competencies.  

● In grades 1-6, teachers will work with families to assess the social emotional learning needs of students 

using the DESSA Behavioral Health Screener, which assesses each student's capacity vis a vis the CASEL 

Core Competencies for Social Emotional Learning. The information from the DESSA screener helps 

teachers and support staff meet the needs of each student. The most relevant of the CASEL Core 

Competencies to be taught and nurtured during School Reopening will be relationship building, 

self-awareness, and self-management. The screener is meant to identify students who would benefit 

from Tier 2 or Tier 3 Supports provided by our School Counseling Team/Social Workers.  

● During the 2019-2020 School Year, a K-6 Behavioral Health Team of teachers, counselors, and 

administrators from Forestdale and Oak Ridge worked with a consultant provided by DESE’s Improving 

Mental and Behavioral Health Grant to create a curriculum of CASEL-connected lessons to be used 

schoolwide in 2020-2021.  

● Guidance Counselors at STEM/SHS provide in- class lessons to support students in organization, 

academics and in determining their academic path. Intentional teaching of Social Emotional Learning 

principles is part of these lessons.  

Re-envisioning School Culture and Conditions for Learning
Our planning for teacher training and professional learning includes sessions before school starts, and ongoing 

2 hour professional development each week.  SEL and Behavioral and Mental Health will be an ongoing topic 

of PD in 2020-2021. The reopening of school begins with two days specifically dedicated to establish 

relationships between teachers and students, and among students. 

● Concern about establishing and maintaining relationships in the altered school environments of 

2020-2021 was one of the most-mentioned worries in the June 2020 survey provided to staff to identify 

professional development needs.  

● The staff acknowledgement of the importance of relationships as part of teaching and learning is key as 

we turn toward this year and consider how best to prepare teachers in relationship building in 

2020-2021.  

● Teams of staff members - teachers, special educators, counselors, ESPs, and administrators have begun 

to meet to research and collect ideas for establishing relationships. We also look forward to Professional 

Development from Responsive Classroom, Developmental Designs and other organizations.  

2 Responsive Classroom has been foundational in our Elementary Schools since the late 1990’s. Every teacher is trained in 
Responsive Classroom in their first three years in Sandwich. Many think it is Morning Meeting; that is just the tip of a very 
comprehensive approach to establishing a welcoming and supportive classroom and school culture in Sandwich.  
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Creating Positive Learning Environments 
Considering Social Emotional Learning/Behavioral and Mental Health  

● We are hopeful that our Increasing Access to Behavioral and Mental Health Grant will be renewed and 

we can implement the plan for year two of our partnership - providing professional development for all 

staff on how to create conditions in classrooms that are supportive of students with emotional and 

mental health challenges.  

● Professional development will be focused on cultivating a culture of emotional safety and 

responsiveness, where connections, compassion, and empathy are the first line of support.  

● We will use all our resources - the expertise of our student support staff and our partners in this work - 

to build awareness about the range of experiences students may bring into the new school year, how 

emotions may manifest (e.g., behaviors, social emotional needs, engagement or disengagement in 

learning), and appropriate support strategies.   3

Develop a culture and routine that help students integrate in-person and remote learning 

● All teachers will be using Google Classroom (or SeeSaw, K-2) for both in-person and remote teaching and 

learning. Since we are starting the year with Hybrid (Middle/High) and In-Person (Elementary), we have 

the opportunity to establish expectations and routines for interacting with Learning Plans that will be 

consistent across Instructional Models - In-Person, Hybrid, Remote. The same approaches will be used 

for students in the Family Choice At-Home Plan, who are able to transition to In-Person Teaching and 

Learning.  We believe that using the same approaches and structures across all models will help students 

feel confident and comfortable should there be changes.  

● We are gathering and generating ideas for how to “take down the classroom wall” between students 

who are learning at-home and those who are learning in-school as part of the Hybrid Model or the 

Family Choice Plan. We also know we might have students who have to go home and quarantine for two 

weeks due to exposure to COVID-19.  We want all these students to feel part of the class and will 

encourage teachers to establish learning partnerships between students in-school and those 

out-of-school. Critique partners, book clubs, project groups, and even learning work stations and guided 

reading groups can be made up of students on “either side of the classroom wall.” 

● Teachers will explicitly teach skills such as self-management, self-advocacy, organizational skills and 

meta-cognition understandings to develop a sense of agency and responsibility for learning. In a world 

that seems out of control, it will be helpful to students and teachers to develop systems for teaching and 

learning that may help them feel in control  

● As we teach self-advocacy and specific ways to reach out to adults and those who can help, it is 

important to keep in mind some practices that may not match with the cultural mores of some students. 

Staff members should research the culture of their students - for example, in some cultures, it would be 

inappropriate for a student to email a teacher. Our ELE Director, Camila Oliveira, can help.  

 

Racial equity and cultural responsiveness at the center of our work. 

Cultural Responsiveness and Leadership

3 Creating Positive Learning Environments: Recommendations and Resources to Support the Social Emotional Well-Being of 
Students, Staff, and Families, Massachusetts Department of Elementary and Secondary Education, August 3, 2020, p 9 
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Creating Positive Learning Environments 
Considering Social Emotional Learning/Behavioral and Mental Health  

In Sandwich, it is important that our Leadership Team develop understanding and goals to change school culture 

to be more culturally responsive and Anti-Racist. We know we need partners in this work, and in the work we 

will need to take on with staff and students.  

The Sandwich Public Schools is about to begin work with the Culturally Responsive Practice Leadership Academy 

(CRPL Academy) as part of the Massachusetts Tiered System of Support (MTSS) . 4

The Goals:  

● To guide participant districts in learning foundational content of culturally responsive practices and racial 

equity 

● To guide the creation of customized goals and implementation plans for school districts for the 

2021-2022 school year and beyond focused on culturally responsive practices 

● To build capacity and create a trajectory for continual growth around culturally responsive practices  
Participants will include:  

● Superintendent Dr. Pam Gould 
● Assistant Superintendent Maureen Wiklund 
● Director of Pupil Services BJ McNamara  
● A district lead for operations 
● 3 influential and exemplary teacher leaders  
● 3 influential and exemplary school leaders  
● An executive in the local teachers’ union 
● A well-informed parent/community member representative of a large, historically marginalized 

population in the district 
● A School Committee member - we will have two 

Cultural Responsiveness and Equity in Curriculum 

As we build new remote-ready curriculum units, we will use the LearnLaunch resources provided by DESE. 

To support districts with preparing for remote learning needs in the fall, DESE is partnering with LearnLaunch to 

give district and school leaders access to a free and state-aligned planning framework:  The Building Blocks of 5

Equitable Remote Learning. LearnLaunch is hosting a series of virtual workshops over the course of the summer 

and throughout the school year on topics such as: 

● Engaging learners, 

● Setting priorities for learning, 

● Preparing educators, and 

● Including social emotional learning. 

Our assistant superintendent, elementary curriculum coordinator, elementary instructional coaches, 

Middle/High School Department Heads and building administration will take part in these workshops. They are 

described as highly interactive and designed to help district and school leaders learn and solve problems 

4 Massachusetts Tiered System of Support (MTSS): The BlackPrint Culturally Responsive Practice Leadership Academy, 
Massachusetts Department of Elementary and Secondary Education.  
5 Commissioner’s Weekly Update, August 3, 2020 - News from Commissioner Jeffrey C. Riles and the Massachusetts 
Department of Elementary and Secondary Education.  
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Creating Positive Learning Environments 
Considering Social Emotional Learning/Behavioral and Mental Health  

throughout the planning and implementation of their remote learning programs. Workshops feature content 

experts and are fully aligned with DESE’s principles, priorities, standards, and fall reopening guidance. 

This summer, the Middle/High School English and Social Studies Departments have begun Curriculum Audits 

using the Washington Model for the Evaluation of Bias Content in Instructional Materials. and will then begin to 

make changes in curriculum. 

 
Cultural Responsiveness and Equity - Professional Learning 

The summer has been a time for multiple opportunities to learn about Anti Racism and Equity from a number of 

researchers, professors, authors, practitioners. 

The district has sponsored 40 seats in an Anti-Racism for White Teachers seminar series that met weekly 

through July and August, sponsored by the Equity Literacy Institute. Teachers, administrators, ESPs and school 

counselors have learned from multiple presenters. We also held debrief sessions to have our own discussions 

about our learning.  

Another group is taking a course: “How to Talk about Race in your Classroom, Grades 7-12,” presented by 

Matthew Kay after the book of the same name.  We are working to provide that book/class as Professional 

Development in our Middle/High School in 2020-2021. 

The district sent nine students to the Teen Experience at the (Virtual) National Anti Racism Teach-In at BC High; 

one teacher attended the three day General Conference. The feedback from the students was very powerful. 

We will be looking to these students to teach the teachers as we enter the school year.  

Cultural Responsiveness and Equity - School Culture

Each elementary school has established a team to work on creating a more equitable and culturally 

responsive school culture.
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Creating Positive Learning Environments 
Considering Social Emotional Learning/Behavioral and Mental Health  

Behavioral and Mental Health:  During In Person Learning (Elementary) Hybrid Learning (Middle/High), or 

Remote Learning (should we need it), the Student Support Staff at each school will continue to work with 

students in-person or via telehealth. There is an expectation that group and individual counseling will continue 

in-person, or through Google Meet.  Counselors will also connect with students or families by phone. 

Sandwich Public Schools is entering in the second year of a partnership with McLean Hospital Anxiety Mastery 

Program and School Consultation Program.  Our student support staff and administration benefits from weekly 

consultation with McLean clinicians who help us meet the Mental Health needs of students. Special Educators 

and the Student Support Staff are also taught skills and strategies to use with students in crisis. This work 

continues during Remote Learning.  

In assuming and planning for an increase in mental health needs, we made a staffing shift. We moved a Middle 

School Guidance Counselor into a School Counselor/Social Worker role. This staff member is a licensed Social 

Worker who has been participating in our partnership with McLean and certainly has the skills and experience to 

support students with Tier 2 and Tier 3 Mental Health needs.  

We are also adding staff to the Elementary Schools to work with the School Counselors/Social Workers who 

balance providing Tier One support through in-class lessons with managing students while dysregulated or in 

crisis.  The addition of a paraprofessional will allow the two School Counselors/Social Workers in each school to 

establish systems that make them better able to meet all needs.  

Student Support Team - STEM/Sandwich High School 

At STEM Academy/Sandwich High School, there is a dedicated team of professionals who work together on 

behalf of all students.  

● There are guidance counselors in both schools who support academics, organizational and study skills, 

and help students develop their academic and extracurricular pathway  through STEM Academy and 

Sandwich High School.  

● The school nurses in both schools are key to understanding how to support students’ intersecting 

physical, emotional, and mental health needs.  

● Our school counselors in both schools are licensed social workers who work with students in small 

groups and individually to develop skills and strategies to thrive emotionally, behaviorally and 

academically. They also work with families to support any needs that they might have. 

● We also have programs in both schools that provide in-real-time academic support for students who are 

learning to manage their mental health - particularly anxiety and depression, the most common 

emotional challenges for adolescents.  

● Our school administrators are keenly aware of the role of Social Emotional Learning and Behavioral and 

Mental Health on each student’s ability to learn and grow academically. They are dedicated to 

maintaining a strong Student Support Team and their membership on the team is key to its success.  
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Creating Positive Learning Environments 
Considering Social Emotional Learning/Behavioral and Mental Health  

Student Support Team - Forestdale and Oak Ridge 

At Forestdale and Oak Ridge, there are dedicated teams of professionals who work together on behalf of all 

students.  

● Our school counselors in both schools are licensed social workers who work with students in small 

groups and individually to develop skills and strategies to thrive emotionally, behaviorally and 

academically. They also work with families to support any needs that they might have. 

● This year, an ESP will join the Social Workers in providing comprehensive Social Emotional Teaching and 

Learning to all students.  

● The school nurses in both schools are key to understanding how to support students’ intersecting 

physical, emotional, and mental health needs.  

● Health Teachers at each school provide instruction to support emotional and physical health.  

● At Oak Ridge, the TLC program provides in-real-time academic support for students who are learning to 

manage their mental health - particularly anxiety and depression, the most common emotional 

challenges for early adolescence.  

● Our school administrators are keenly aware of the role of Social Emotional Learning and Behavioral and 

Mental Health on each student’s ability to learn and grow academically. They are dedicated to 

maintaining a strong Student Support Team and their membership on the team is key to its success.  

1b. Supporting Staff: Stay connected with staff and help to manage uncertainty. 

From Section 3: Mobilizing Around this Work  

3c. Articulate the Roles of Key Stakeholders Before and After School Reopens 
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Sandwich Public Schools 2020-2021 Comprehensive Plan  

for Delivering Special Education Instruction & Services  
Reopening Plans and Remote Plans for All Schools 

 

 
The Sandwich Public Schools has considered the following Essential Understandings about Special Education 

Services when designing plans for the reopening and ongoing operation of schools in 2020-2021.  As with all 

our planning, we are considering guidance provided by the Massachusetts Department of Elementary and 

Secondary Education  and what we know to be important to the Sandwich Community. We are basing our 1

planning on community, family, and staff feedback, surveys, and representation on our Re-Entry Task Force.  

 

Essential Understandings 

● We are developing this plan with the explicit goal and expectation that all students be provided with a 

Free and Appropriate Public Education (FAPE) that allows for meaningful progress toward their 

individual goals.  

● Family engagement is a critical component of school reopening. As schools reopen, and as the school 

year progresses, we will solicit and welcome input from families with observations about their child’s 

ability to access remote learning, their social emotional well-being, and their overall experiences. 

● When school resumes at Forestdale and Oak Ridge (In-Person) and at STEM/SHS (Hybrid), general 

education and special education staff members must collaborate in order to determine unique 

modifications that will be necessary to ensure the least restrictive environment for students with 

disabilities. This will require careful planning and scheduling - and not a small amount of creativity.  

● Shifting to an All-Remote plan will require additional changes to meet the LRE expectation.  Sandwich 

Public Schools will offer in-person instruction for small groups of students, if it is safe to do so.  

● Students who participate in the Family Choice At-Home Learning Plan will receive services in support of 

their IEP.  Again - this will require careful planning and scheduling - and not a small amount of creativity.  

 

Delivery of IEP Services: 
In-Person Reopening Plan for Elementary Schools  

All students grades K through 6 will be receiving instruction in school. Students will follow their daily schedule as 

they receive in-person general and special education services.  A description of In-Person Learning at Forestdale 

and at Oak Ridge describes Safety,  Teaching and Learning, and Social Emotional Learning/Behavioral and Mental 

Health plans for In-Person Reopening.  

 

Students will attend school for 4 days; the 5th day will be an Independent Learning Day. Students will be 

provided with learning experiences that they can do independently for this day. Special education teachers and 

related service providers will be involved in the planning of the Independent Learning Day activities and will 

assist General education teachers in modifying each student's assignment, as appropriate. 

 

We expect that all services will be provided per the student’s active Individualized Education Program (IEP). 

● Services that fall within the B-Grid of the student’s service delivery grid will continue to be provided 

within the General Education classroom.  

1 Guidance on Fall 2020 Special Education Services, Russell Johnson, Senior Associate Commissioner and state Director of 
Special Education, July 9, 2020 

1 

https://docs.google.com/document/d/1chSvGRqThBlKzEGPFYrLqpUwTq9-dbw0AzMqoAezyhU/edit?usp=sharing
https://docs.google.com/document/d/17cDbJTFwBpHDa0x_HafZN3cufKR7j8ZMQImvYGnj5gw/edit?usp=sharing
https://drive.google.com/file/d/14axXCWlhphdapWGLWfAw8qE61PPHjI0M/view?usp=sharing


     

 

Sandwich Public Schools 2020-2021 Comprehensive Plan  

for Delivering Special Education Instruction & Services  
Reopening Plans and Remote Plans for All Schools 

 

 
● Services within the C-Grid of the student’s  IEP, commonly referred to as sub-separate or ‘pull-out’ 

services, will require the student to physically move to a different location within the building. 

 

In-Class Virtual Teaching and Learning: 

When feasible, to reduce the number of contacts for students and staff, technology will be used to provide these 

C-Grid services to students while they remain within their homeroom class (i.e., students may join a small group 

intervention occurring virtually, using non-shared headphones with microphone, during the WINN block, while 

physically remaining within their homeroom/cohort). 

 

Hybrid Reopening Plan for STEM/SHS 

Students will attend school for 2 days and will be provided with at-home virtual instruction for 2 days. The 5th 

day will be an Independent Learning Day - students will be provided with learning experiences that they can do 

independently. Special education teachers and related service providers will be involved in the planning of the 

Independent Learning Day activities and will assist General education teachers in modifying each student's 

assignment, as appropriate. A description of the Hybrid Reopening Plan for STEM/SHS describes Safety, 

Teaching and Learning, and Social Emotional Learning/Behavioral and Mental Health plans for the Hybrid 

Reopening.  

 

● We expect that all services will be provided per the student’s active Individualized Education Program 

(IEP) during the 2 in-person days.  

● The majority of special education services will be provided virtually on the two days when the students 

are not physically within the building. 

● Students with significant and complex needs may be invited to attend in-person instruction within the 

school 4 days per week, as appropriate. 

● Services that fall within the B-Grid of the student’s service delivery grid will be provided by the General 

Education teacher. Instruction may be pre-recorded or live-streamed to all students when they are not 

physically within the building.  

● Services within the C-Grid of your child’s IEP, commonly referred to as sub-separate or ‘pull-out’ 

services, will require your child to physically move to a different location within the building. 

 

K-12 Family Choice At-Home Learning Plan (when In-Person and Hybrid Plans are in effect) 

Special Education services will be provided through a predictable daily schedule that will consist of 4 days of 

remote instruction to include both synchronous and asynchronous instruction. The 5th day will be the 

Independent Learning Day. Instruction and Services for students with disabilities will include : 2

● A regular and consistent schedule of classes, interventions, services and therapies as required by the 

student’s IEP, offered synchronously or asynchronously; 

2 Guidance on Fall 2020 Special Education Services, Russell Johnson, Senior Associate Commissioner and state Director of 
Special Education, July 9, 2020, p 5 
 

2 

https://docs.google.com/document/d/18wZx6m4FqRX7jNmXWXnOWbgqGT0j0ShkcOBLU9aloIo/edit?usp=sharing
https://drive.google.com/file/d/14axXCWlhphdapWGLWfAw8qE61PPHjI0M/view?usp=sharing
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● Structured learning time  designed so that the student can access state standards; 3

● Frequent interactions with teachers and other staff members to ensure participation; 

● K-12 Students will receive virtual instruction for all 4 days; 

● Special Educators (i.e. Related Service Providers, Special Education Teachers, and Educational Support 

Personnel) will provide the services found on your child’s IEP;  4

● Special Educators will use an Instruction and Services model of delivery (e.g., structured lessons, 

teletherapy, video-based lessons, etc.) during the 4 days of instruction; 

● Direct instruction that is located within the B-Grid of a student’s IEP will consist of either live-streamed 

or recorded instruction and will be supported by the Special Education Teacher or ESP; 

● When appropriate, students will be offered break-out sessions with their Special Education teacher, ESP, 

or Related Service Providers. 

 

K-12 Remote Teaching and Learning (School Buildings are generally closed and all students are at 

home) 

Special Education services will be provided through a predictable daily schedule that will consist of 4 days of 

remote instruction to include both synchronous and asynchronous instruction. The 5th day will be the 

Independent Learning Day. Descriptions of Remote Teaching and Learning are available for Elementary and 

STEM/SHS.  Instruction and Services for students with disabilities will include : 5

● A regular and consistent schedule of classes, interventions, services and therapies as required by the 

student’s IEP, offered synchronously or asynchronously; 

● Structured learning time designed so that the student can access state standards; 

● Frequent interactions with teachers and other staff members to ensure participation; 

● K-12 Students will receive remote instruction for all 4 days; 

● Special Educators (i.e. Related Service Providers, Special Education Teachers, and Educational Support 

Personnel) and General Educators will work together to provide the services found on your child’s IEP; 

● Special Educators will use an Instruction and Services model of delivery (e.g., structured lessons, 

teletherapy, video-based lessons, etc.) during the 4 days of instruction; 

● Direct instruction that is located within the B-Grid of a student’s IEP will consist of either live-streamed 

or recorded instruction and will be supported by the Special Education Teacher or ESP; 

● When appropriate, students will be offered break-out sessions with their Special Education teacher, ESP, 

or Related Service Providers. 

 

 

 

3 Remote Learning Guidance for Fall 2020 July 24, 2020 - Massachusetts Department of Elementary and Secondary 
Education, p 3 
4 For example, if a student has 2 X 30 minutes on their Service Delivery Grid for Speech and Language services then the 
expectation is for your child to receive 60 minutes of services within each cycle. 
5 Guidance on Fall 2020 Special Education Services, Russell Johnson, Senior Associate Commissioner and state Director of 
Special Education, July 9, 2020, p 5 

3 

https://docs.google.com/document/d/1-UpwX2_gUsB8etWMU2el2bQUJvDI4YZMkx-s6U5qUcw/edit?usp=sharing
https://docs.google.com/document/d/1n_khHyIOuStncbLugEV8g8DLdfzBUHn98nMlejZk4Ok/edit?usp=sharing
https://drive.google.com/file/d/1OXeaWK3joLGdH5AW_RqSRhyYiQcKKpDN/view?usp=sharing
https://drive.google.com/file/d/14axXCWlhphdapWGLWfAw8qE61PPHjI0M/view?usp=sharing
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Special Populations 
Prioritizing Students for In-Person Learning 

The Hybrid Plan being implemented at STEM/SHS and a potential All-Remote Plan with All Students Learning at 

Home will require the district to prioritize special populations in order to meet their complex and significant 

needs .  Special populations include: 6

● Students already identified as “high needs” through the IEP process on the IEP form entitled “Primary 

Disability/Level of Need-PL3”  Such students must meet at least two of these criteria: 

○ Services provided outside of the general education classroom; 

○ Service providers are special education teachers and related service providers; 

○ Special education services constitute more than 75% of the student’s school day; 

● Students who cannot engage in remote learning due to their disability-related needs; 

● Students who primarily use aided and augmentative communication; 

● Students who are homeless; 

● Students in foster care or congregate care; 

● Students dually identified as English learners.  

 

Instruction of Priority Groups upon Reopening 

The STEM/SHS Hybrid Reopening Plan is designed for students to attend In-Person two days each week and 

learn At-Home three days a week. In designing plans for our students, the Sandwich Public Schools will maintain 

in-person instruction for prioritized STEM/SHS students and some students in self-contained special education 

classes four days each week. Daily instruction is described on page 2 of this document: Hybrid Reopening Plan 

for STEM/SHS. 

 

The Forestdale and Oak Ridge Reopening Plans are designed for students to attend In-Person four days each 

week. The specific learning plans for students in the priority groups are described on page 1 of this document: 

In-Person Reopening Plan for Elementary Schools  

  

Remote or At-Home Teaching of Prioritized Groups: 

If it is possible to safely provide in-person instruction for small groups of students while the district is overall in a 

Remote Learning Plan, the district will consider bringing the identified groups of students into the buildings. We 

are guided by the advice of DESE, as indicated in Remote Learning Guidance .  Recommendations about which 7

individual students will be invited to in-person learning will be made by Building Principals,  B.J. McNamara, 

Director of Pupil Services; Camila Oliveira, Coordinator of SPS ELE Program, and informed by a student’s team. 

Priorities are: 

6 Guidance on Fall 2020 Special Education Services, Russell Johnson, Senior Associate Commissioner and state Director of 
Special Education, July 9, 2020, p 3 
7 Remote Learning Guidance for Fall 2020 July 24, 2020 - Massachusetts Department of Elementary and Secondary 
Education, p 4 
 

4 

https://docs.google.com/document/d/18wZx6m4FqRX7jNmXWXnOWbgqGT0j0ShkcOBLU9aloIo/edit?usp=sharing
https://docs.google.com/document/d/18wZx6m4FqRX7jNmXWXnOWbgqGT0j0ShkcOBLU9aloIo/edit?usp=sharing
https://docs.google.com/document/d/18wZx6m4FqRX7jNmXWXnOWbgqGT0j0ShkcOBLU9aloIo/edit?usp=sharing
https://docs.google.com/document/d/1chSvGRqThBlKzEGPFYrLqpUwTq9-dbw0AzMqoAezyhU/edit?usp=sharing
https://docs.google.com/document/d/17cDbJTFwBpHDa0x_HafZN3cufKR7j8ZMQImvYGnj5gw/edit?usp=sharing
https://drive.google.com/file/d/14axXCWlhphdapWGLWfAw8qE61PPHjI0M/view?usp=sharing
https://drive.google.com/file/d/1OXeaWK3joLGdH5AW_RqSRhyYiQcKKpDN/view?usp=sharing
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● Students with disabilities and English learners, particularly those with more intensive needs, as 

described in the above list; 

● Students experiencing homelessness or housing insecurity and students in foster care or congregate 

care; 

● Students whose parents/caregiver report that they do not have access to reliable internet or a suitable 

learning space at home. 

  

Families are not required to accept the invitation for their child to be taught in-person during Remote Teaching 

and Learning. The district continues to be responsible for the goals on a student’s IEP if a family declines the 

opportunity for in-person teaching.  

  

In-Person Reopening Plan for Integrated Preschool 

Per DESE guidance, Sandwich Public Schools will prioritize in-person instruction for preschool-aged students as 

well as students that receive core academic content within a substantially separate setting. These students will 

receive the maximum amount of in-person instruction as is feasible. 

 

There will be no substantial change to the Integrated Preschool services offered through the Sandwich Public 

Schools. Our model will continue to provide up to 4 days of in-person instruction and all services will occur 

according to your child’s IEP (half-day or full-day schedule).  8

 

Parents will be unable to enter the building but are allowed to walk their child to the PK entrance where school 

staff will be waiting to escort your child into their classroom. 

 

Transition from Early Intervention 

Sandwich Public Schools will continue to assess students previously identified for Early Intervention (EI)  to 

determine if they are eligible for Early Childhood Special Education (ECSE) and related services within the public 

school setting. In situations where an assessment may not be feasible, SPS will collaborate with EI service 

providers to develop a plan that explicitly outlines the transition process for that individual child. 

 

In-Person Instructional Environments and Physical Distancing for Preschool Children 

Services will be provided within the Least Restrictive Environment (LRE) and according to the Service Delivery 

Grid found on your child’s IEP to the greatest extent possible. However, in-class supports may need to be 

provided within an alternative or substantially separate setting. Conversely, “pull-out services” may need to be 

offered within the classroom in order to stay compliant with the health and safety guidelines provided by DESE. 

 

Parents will be notified in writing in the event that modifications are being made to your child’s service location. 

Parents may appeal this decision to the building principal or Director of Pupil Services at any time. 

 

8 Parents and/or guardians of students eligible for a half-day of preschool instruction will continue to be allowed to pay for 
the 2nd half of the day, based upon availability. 
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Family Choice At-Home Learning Plan for Preschool Students 

● Parents that keep their children home will be provided with Related Services (i.e., Speech Therapy, 

Occupational Therapy, Physical Therapy, Counseling) in a virtual manner. 

● These services will be scheduled with each parent and may include 1:1 or small group instruction. 

● These services will be provided as directed on the student’s IEP (e.g., 2X30) 

● These services may be offered within smaller increments of time (e.g., 4X15) when appropriate based 

upon considerations with a student’s demonstrated engagement 

 

Hybrid/Remote Considerations for Preschool Children 

In the event that Sandwich moves to a Hybrid or Remote Model, Preschool children will continue to receive 

priority for any in-person instruction that is available. Staff will continuously attempt to minimize the amount of 

screen time provided during remote instruction.  

 

Instruction and Services for students with disabilities will include the following: 

● Related Service Providers will provide students with a regular and consistent schedule of interventions, 

services, and therapies as required by the student’s IEP, offered synchronously and/or asynchronously; 

● Special Educators will provide students with daily opportunities to practice communication and social 

skills through a variety of activities; 

● When appropriate, students will be offered break-out sessions with their Special Education teacher, ESP, 

or Related Service Providers. 

● Students with complex and significant disabilities may receive In-Person services provided within the 

student’s home  

 

Family Engagement 

As we transition back to school, it is particularly important that our staff works closely with the families of 

children who experience difficulty with changes in routine, or experience anxiety with changes. Families should 

expect to be provided with social stories or video introductions from staff with information about what to 

expect in the new year. Families should expect ongoing weekly communication with special education staff 

throughout the school year. 

 

Transportation:  

Parents that typically receive specialized transportation are strongly encouraged to transport their children to 

and from school. We are expecting a significant strain on our ability to provide van transportation due to the 

limitations being placed upon the school in regards to how many students may be transported together. 

Transportation will be provided when we have the capacity to do so; however, there is likely to be scenarios 

when the district is unable to meet these demands. 

 

Monitoring Student Progress 

Progress Reports will continue to be issued at least as often as report cards are provided to students without 

disabilities and will be provided through electronic means. 
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Transition Services 

Sandwich will continue to assess students’ need for participation within community-based programs. 

Additionally, we will work with state agencies and community-based providers in order to develop transition 

programming consistent with our goal of developing student skills that make them college and career ready. 

In-person transition services will resume as soon as it is safe to do so with the proper health and safety 

measures in place.  

 

Initial Evaluations, Reevaluations and IEP Team Meetings 

We are attempting to minimize the number of contacts that are made within each building; therefore, we will 

continue to provide IEP and 504 Meetings in a virtual manner. In-person valuations for student eligibility will 

begin in August and will continue throughout the school year. Consideration of remote assessments are 

on-going. 

 

Staffing, Specialized Safety Supplies/Protective Equipment and Training 

● Classrooms will be staffed by the necessary personnel required per the student’s IEP; 

● Each building will contain at least two Registered Nurses at all times; 

● All staff will receive training on the appropriate use of PPE as well as protocols for cleaning and 

disinfecting shared materials; 
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Comprehensive Plan for English Language Education 
Supporting In-Person Plan, Hybrid Plan, Remote Plan  

 
The Sandwich Public Schools is considering the following principles about providing effective instruction for 

English Learners when designing plans for the Reopening and ongoing operation of schools in 2020-2021.  As 

with all our planning, we are considering guidance provided by the Massachusetts Department of Elementary 

and Secondary Education  and what we know to be important to the Sandwich Community. We are basing our 1

planning on community, family, and staff feedback, surveys, and representation on our Re-Entry Task Force.  

 

During Remote Learning in the Spring of 2020, English Learners and their families encountered the following 

challenges that we were able to address, following recommendations from Remote Learning Guidance for 

Families of English Learners :  
● Technology  (families received laptops and headphones for each children, parents and students received 

support to access technology) 

● Following the schedule / student’s expectations (ESL teachers collaborated with classroom teachers and 

had regular online meetings with EL students and parents to review the assignments and schedule, and 

support learning at home during school closure) 

 

As we look to 2020-2021, we will consider the strategies recommended by DESE and consider how they can be 

implemented at each school, and with each learning plan.  

 

DESE Guidance 

 

STRATEGY #1 COLLABORATION BETWEEN CONTENT AND ESL TEACHERS 

 

Forestdale School (PreK-2) and Oak Ridge (3-6) 

In-Person Learning - Reopening Plan: 

● ESL teachers and Content teachers will meet online weekly (Google Meets) to plan accommodations 

and/or modifications in the curriculum for ELs, review lessons, language objectives, and WIDA CAN DO 

Descriptors / Expectations. 

● ESL teachers and Content teachers will review weekly Sandwich Public Schools’ “Emergent Bilingual 

Student Path for Success” , our EL student  Individual Plan with shared responsibilities for attaining 

English Language Proficiency. The benchmarks will be determined by DESE annually (LOOK  Act). 

 

Remote Learning:  

 All described above for In-Person Learning plus : 

● Collaboration to create extra visual tools 

●  Technology guidance and communication for EL families 

● Content teachers will share access to their digital platform (Google classroom for example) with ESL 

teachers for collaboration purposes  

 

1 Guidance to Plan and Provide Remote Learning for English Learners - Massachusetts Department of Elementary and 
Secondary Education, updated 4/24/20 

1 

https://drive.google.com/file/d/11UO4yIEVdFLgLAgBHf2s9GVyxCqPQd0O/view?usp=sharing
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STEM Academy/Sandwich High School (7-12) 

In-Person Learning - Reopening Plan: 

● ESL Teacher and Core Academic Teachers (CATs)  will meet virtually to plan accommodations and/or 

modifications in the curriculum for ELs, review lessons, language objectives, and WIDA CAN DO 

Descriptors / Expectations. 

● ESL Teacher will be added in Core Academic Classes Google Classroom as co-teacher to better support 

CATs and ELs. 

● ESL teacher  and CATs  will review Sandwich Public Schools’ “Emergent Bilingual Student Path for 

Success” , our EL student  Individual Plan with shared responsibilities for attaining English Language 

Proficiency. The benchmarks will be determined by DESE annually (LOOK  Act). 

 

Remote Learning:  

All described above for In-Person Learning plus : 

● Collaboration to create extra visual tools, translations, and other support services for ELs 

●  Technology guidance and communication for EL families 

 

STRATEGY #2 ESL INSTRUCTION IS STILL A REQUIRED COMPONENT OF ALL ELE PROGRAMS 

 

Forestdale School (PreK-2) 

In-Person Learning - Reopening Plan: 

● ELs will have their regular ELD (English Language Development) classes 1:1 or in small groups 

● ELs practice the 4 domains of language (Listening, Reading, Writing, and Speaking) 

● ELs will receive in classroom support (Pre-K and newcomers)  

● Core Program : National Geographic -  Reach  

●                                                                   - Inside the  U.S.A. (Newcomers) 

● Digital Programs/Subscriptions: 

- Imagine Learning- Language and Literacy 

- LingoKids- Oxford University Press (PreK, K , and Newcomers) 

- National Geographic - Panorama - Reading through the Lens of Science and Social Studies 

  

Remote Learning: 

● ELs will have ELD classes via Google Meets using varied strategies and tools such as a Hoover Camera 

● Number of sessions per week is according to students’ English Proficiency level 

● Core Program NG Reach - Distance Learning Version  

● We will use the Digital Programs cited above for In-Person Learning providing technology assistance and 

tools (laptops and headphones for example)  
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Comprehensive Plan for English Language Education 
Supporting In-Person Plan, Hybrid Plan, Remote Plan  

 
Oak Ridge School (3-6) 

 

In-Person Learning - Reopening Plan: 

● ELs will have their regular ELD (English Language Development) classes 1:1 or in small groups virtually 

during WINN Block. 

● Newcomer EL students will receive 1:1 ELD classes in person and support in their classrooms 

●  ELs practice the 4 domains of language (Listening, Reading, Writing, and Speaking) 

● Core Program : National Geographic -  Reach  

                                                                  - In the U.S.A. (Newcomers) 

● Digital Programs/Subscriptions: 

- Imagine Learning- Language and Literacy 

- National Geographic - Panorama - Reading through the Lens of Science and Social Studies 

 

Remote Learning: 

● ELs will receive ELD classes via Google Meets using varied strategies and tools such as a Hoover Camera 

● Number of sessions /per week is according to students’ English Proficiency level 

● Core Program:  NG Reach/ Inside the U.S.A. - Distance Learning Version  

● We will use the Digital Programs cited above for In-Person Learning providing technology assistance and 

tools (laptops and headphones for example)  

 

STEM Academy/Sandwich High School (7-12) 

In-Person Learning - Reopening Plan: 

● ELs will attend school  4 days /week, even with hybrid model 

● ELs will receive ESL Class Period (ESL level  1, 2, 3, 4, or 5) in person  

● ELs practice the 4 domains of language (Listening, Reading, Writing, and Speaking) 

● Core Program : National Geographic -  Edge  

                                                    - Inside the U.S.A. (Newcomers) 

● Digital Programs: 

-  Google Classroom 

- Imagine Learning- Language and Literacy 

- National Geographic - Panorama - Reading through the Lens of Science and Social Studies 

 

Remote Learning: 

● ELs will have their ESL class via Google Meets using varied strategies and tools such as a Hoover Camera 

● Number of sessions /per week is according to students’ English Proficiency level 

● Core Program:  NG Reach/ Inside the U.S.A. - Distance Learning Version  

● We will use the Digital Programs cited above for In-Person Learning providing technology assistance and 

tools (laptops and headphones for example)  
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Comprehensive Plan for English Language Education 
Supporting In-Person Plan, Hybrid Plan, Remote Plan  

 
STRATEGY #3: AMPLIFY ENGLISH LEARNERS’ VOICES 
 
Practicing Communication Skills in Authentic Social Contexts 
 
Forestdale School (K-2) and Oak Ridge (3- 6) 

In-Person Learning - Reopening Plan: 

● Expressive language is practiced in the ELD class and through collaborations of ESL teacher and school 

staff  

 

Remote Learning: 

● Students read aloud and record passages and  their responses in Imagine Learning and  have 

conferences with ESL teacher 

● Google Meet Writing workshop and Conversation classes with guests. 

●  Since we are a low ELL incident district, we will have collaboration between ESL teachers from 

Forestdale and Oak Ridge to have Google meet sessions with ELs from different levels and grades so 

students have opportunities to talk to each other. 

● Use of platforms such as Padlet, Buncee, Adobe Spark, Google Draw, and Google Translate 

 

STEM Academy/Sandwich High School (7-12) 

In-Person Learning - Reopening Plan: 

● Expressive language is practiced in the ELD class and through collaborations of ESL teacher and school 

staff (e.g ELs in high intermediate and up levels make videos to newcomers giving tips to navigate the 

school life in the U.S.A.  going around school and interviewing staff.  We also had field trips to practice 

English in real context such as “going to a restaurant”.  Due to the restrictions of COVID- 19, students 

will make all projects virtually. 

 

Remote Learning: 

● Students read aloud and record passages and their responses in Imagine Learning and have conferences 

with ESL teacher 

● English Conversation Google Meet classes with varied topics and virtual guests (When talking about 

current topics such as Social Justice we can invite a history teacher, when using National Geographic 

Panorama we can invite a Science teacher, or guests from our community.  For life skills projects we can 

have ELs practice real life situations in a real context.  

● Use of platforms such as Padlet, Buncee, Adobe Spark, Google Draw, and Google Translate 
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Comprehensive Plan for English Language Education 
Supporting In-Person Plan, Hybrid Plan, Remote Plan  

 
STRATEGY #4: CHUNK CONTENT INSTRUCTION INTO SMALLER PIECES FOR ENGLISH LEARNERS 
 
Instruction chunking fragments and  controls instruction to deliver one idea at a time or 

one step at a time making content manageable for EL students. 

 

 

 

 

 

All Grades (Pre-K to 12) 

In-Person Learning - Reopening Plan: 

● ESL Teachers and Classroom Teachers (any other staff that work with ELs) will collaborate to avoid too 

much information for ELs to process at one time. We will use visuals, realia, varied ways to interact, 

intervals, and technology to chunk instruction.  

 

Remote Learning: 

● ESL teachers and content teachers will collaborate to create virtual EL- friendly instruction by adding 

images to content, encourage student interaction,  

● We will incorporate technology to support content comprehension, with platforms such as National 

Geographic Panorama, Socrative, Google Draw, Google Translate, Quizlet, etc. 

 

 
STRATEGY #5: REMAIN FLEXIBLE WITH PACING 
 
All students are running the same or similar race, but their checkpoint timeline and strategies must be different. 
 
All Grades (PreK-12) 

 

In-Person Learning - Reopening Plan: 

● Flexible “windows of time” instead of specific due dates for assignments 

● Teachers will communicate and connect with EL students to adjust instruction pacing so ELs truly master 

the content 

 

Remote Learning: 

● ESL teachers will have virtual meetings weekly with EL  students to review schedule and assignments for 

the week and for the “At home Learning day” 

● Accommodation for EL  students’ differing time requirements for assignments 

STRATEGY #6: USE ONLINE TOOLS AND APPLICATIONS TO LINK TO THE MAIN LESSONS OF THE CONTENT  

Focus on linking vocabulary support and comprehension skills necessary for content classes 
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Supporting In-Person Plan, Hybrid Plan, Remote Plan  

 
All Grades (PreK-12) 

 

● Use of online supports that are English Learners friendly  

● All ELs will have National Geographic Panorama (Social Studies and Science) subscription 
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Sandwich Public Schools Technology Plan
Foundational Technology Needs 2020-2021

In looking toward 2020-2021, every potential learning plan is dependent on the use of technology by students

and teachers, to a varying degree. In preparation for next year, we are reviewing what we can provide, what

we may need to obtain and how to effectively use technology in instruction.

Access and Connectivity for every student and educator: In Sandwich we have been working for the last five

years to establish a sustainable 1:1 student chromebook plan for grades 3-12. For 2020-2021, we are extending

1:1 to include grade 2, and are marshalling resources to provide iPads for grade 1.

All educators have laptops or chromebooks and last spring, in anticipation of the need for remote instruction in

2020-2021, we purchased hovercams (document cameras) that teachers can use to teach interactively both in

the classroom and from home, if necessary.

We have been supported by the town of Sandwich, who used funds awarded to them as part of the CARES Act to

fund School District Technology that will be necessary for Hybrid or Remote Learning.

Multiple surveys to families as well as outreach as part of established relationships with our Student Support

Teams has helped us find families in need of hot-spots to establish connectivity. We provided 2 hot spots in April

2020, based on requests through survey data and through our school counselors, and are prepared to continue

to support those hot spots in 2020-2021 as needed. Families have also been made aware of Comcast’s Internet

Essentials program who remain committed to keeping low-income families connected to schools and other

educational resources.

In the spring of 2020, the Sandwich Public Schools, under the direction of Director of Technology Bryce Harper,

distributed 400 chromebooks to families who needed them as either the primary or secondary device in the

home.

At this time, we are awaiting delivery of new chromebooks currently stuck in an on-going investigation into

working violations in Chinese factories. When the new chromebooks arrive, we will be able to provide

chromebooks for all students in grades 2-12 to use in school (In-Person or Hybrid Learning) or at home (Hybrid or

Remote Learning).  We expect to have laptops which have been retrofitted as Chromebooks to provide to

families in need of a family device.

Uniform Digital Learning Platforms: During the spring and summer of 2020, the Assistant Superintendent

worked with Tech Integration Teacher/Coaches from across the district, in consultation with teachers and

instructional coaches, to determine the most appropriate LMS for the Sandwich Public Schools. Of primary

importance is that the LMS be used consistently across grade levels, departments, and schools. Remote Teaching

and Learning brought instruction and teachers into their students’ homes in spring, 2020 and we soon

discovered the importance of using an LMS that was easy to use and accessible in a non-supported, non-school

environment.
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Sandwich Public Schools Technology Plan
Foundational Technology Needs 2020-2021

LMS Platform: SeeSaw will be used in grades PK-2; and Google Classroom will be used in Grades 3-12.

Both of these platforms will enable “self-directed study and allow teachers to assign and receive work,

track progress and provide targeted feedback and support.”1

Collaboration Tools: A review of the needs for consistent collaboration tools led to an understanding of the need

for paid licenses for tools that can be used by students and staff to:

● Create content

● Collaborate with peers

● Provide feedback

● Design and assign assessments

● Meet in real time (synchronously)

Upon consultation with a team of tech integration teachers, staff and students across the district, it was

determined that we would use the following tools during the 2020-2021 School Year. Staff will introduce these

tools to students when in person in September so they are prepared to use them in any setting throughout the

year.

● Face-to-Face Communication: Google Meet

● Document Collaboration: Google Documents

● File-Sharing: Google Drive

● Calendar Sharing: Google Calendar

● Content Creation: Screencastify, Kahoot

● Assessment: EdPuzzle Pro, Google Forms

● Responding to Teaching: Padlet, Flipgrid

Content Platforms: During Remote Learning in spring 2020, teachers found that they depended on some

longtime content instructions in new ways.  At the same time, vendors were generous with free licenses to whet

our appetite for a paid licence in 2020-2021. We will provide the following content licenses in 2020-2021:

● Lexia

● RAZ-Kids

● Bridges online content to support our K-2 Math program

● iReady - for benchmarking and progress monitoring in ELA & Math, Gr 1-12

● IXL - Math Gr 6-9

● Zearn online content to support our Gr 3-5 Math Program

● Assistments - Math Gr 3-6

● Newsela, Gr 4-12

● PLTW

● Whitebox Learning from Flinn Scientific

1 Remote Learning Guidance for Fall 2020 July 24, 2020 - Massachusetts Department of Elementary and
Secondary Education, p 8-9
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Sandwich Public Schools Technology Plan
Foundational Technology Needs 2020-2021

Single-sign-on platform: During Remote and Hybrid Learning in 2020-2021, we will have Clever to help simplify

sign-on for students and families. A new single sign-on solution, powered by OneLogin, will be available for staff,

and potential upperclassmen, will be rolled out in September as well.

Training and Support for Students,  Families, and staff members:

Staff Members: Training and professional learning around use of Google Classroom has been offered to staff

multiple times over the past five years. The district has approved and paid for graduate technology courses in the

past five years. The sudden switch to Remote Teaching and Learning in March 2020 created a sense of urgency

for staff members to become skilled with technology, particularly the components of G-Suite. In May & June, 133

staff members participated in a Google class offered by the Technology Integration Teachers in three schools.

Over the summer, three additional courses drew 99 participants. Ongoing after-school PD will be offered in

2020-2021. Tech support is offered from 8am-4pm daily via a Help Desk. We are offering an incentive in the form

of salary credits for teachers who take and pass the Google Certification Test.

Students: Technology is offered as a class in Grades K-6, and the curriculum this year will include opportunities

for students to use newly implemented tech tools. As we begin the school year, students will be taught how to

use Google Classroom, infusing the SEL Self-Management skill into the use of technology to “do work.”  Tech

support is offered from 8am-4pm daily via a Help Desk.

Families: Tech Integration Teacher/Coaches are creating training videos for parents that will help them better

understand how to navigate student assignments in Google Classroom. The implementation of Blue Knight Pages

and Learning Pages will provide clarity and transparency about Objectives for Learning and Criteria for Success.

Tech support is offered from 8am-4pm daily via a Help Desk.

School and district technology systems

Sandwich Public Schools will designate Bryce Harper, the district Director of Technology, as the District’s

technology lead to create, implement, and monitor technology systems throughout the year.  His team will utilize

the following tools/systems in the 2020-2021 school year:

● Device management: Sandwich Public Schools primarily utilizes Chromebooks as the preferred student

device.  We rely on the Google Admin console to push policy as well as monitor the status of those

devices on campus or at home.  We use PDQ to provide similar services for our staff windows devices.

We also use a web-based inventory system to track the deployment of devices to staff and students.

● Security compliance: Sandwich Public School will be joining the Student Data Privacy Alliance for

assistance with student data privacy and ongoing support.

● Technology support: Sandwich Public Schools utilizes a cloud-based ticketing system to allow Faculty,

staff, students, and parents to submit issues from anywhere.  It also allows our technology staff to

monitor these issues from school or home in the case we need to be fully remote again.  Sandwich Public
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School’s Director of Technology is an active member of the Massachusetts Technology Directors Listserv

as well as the SCITT-South coast tech leaders listserv.

● Progress monitoring: Sandwich Public Schools has relied on the use of school-based tech teams to

provide building specific feedback for technology decision making.  These volunteers meet with district

technology staff to plan upgrades and rollouts of technology resources as well as act as representatives

for their peers in the building when decisions are made.  We also survey the population when needed.
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SANDWICH PUBLIC SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER 

 
 
 
 
 
 
 

 
 

 

Frequently Asked Questions (FAQ’s) 

Re-Opening of Schools 
 

Please note: you can find more FAQ’s from the Department of Education here 

 

It is understood that there are far more questions than have been listed here. But these have been 

some of the common ones. As questions come up we will find ways to answer them to the broader 

community.  

 

 

General 
 When does school start for families? 

School for all students will now begin on Tuesday, September 15, 2020. The updated school 

calendar can be found here 

 What will my child’s day look like? 
PK-6 students will report to school Monday, Tuesday, Thursday and Friday. Wednesday the 

students will stay home for an At Home Learning Day. They will be provided work to complete and 

are expected to complete a day of school at home. Teachers will be engaging in professional 

development activities and will be preparing for the new expectations that have been put upon them.  

 Do I have the ability for my child to not return to in-person learning? 

The Sandwich Public Schools will continue to be responsible for all students whose families have 

chosen to not return to the physical school building. As these numbers are collected, the child’s 

school will be creating a plan for each student. The plan may differ from building to building, 

depending on the numbers and what programming can be arranged. Families will be communicated 

with prior to school beginning.  

 If I have selected the Family Choice At Home Learning Plan, can I change my mind and return to 
the school building? 

Yes. We will welcome all students back into the building. The only request we have is for a parent to 

give us about a week’s notice. We will need to organize a schedule for the student and will need to 

integrate them back into the building.  

 What will the schedule of classes look like this fall? 
Each Principal is developing their building schedule. These schedules can be found here, under 

each building’s folder. Each schedule will incorporate time between classes to allow students to take 

mask breaks and wash their hands. The schools will also be required to meet the Time in Learning 

standards set out by the DESE. 

 

 

SANDWICH PUBLIC SCHOOLS 

 
ADMINISTRATION OFFICES 

33 Water Street 
Sandwich, MA 02563 

Tel:  508 888-1054  
FAX: 508 888-9505 
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SANDWICH PUBLIC SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER 

 How will the schools ensure the safety of students when they leave the classrooms? 
Staff of all buildings will have been trained on the protocols developed within that building. There 

will be extra precautions taken when students enter and exit the buildings, when they are walking 

down the hall, and especially when they have used the bathrooms. Extra cleaning, especially of high 

touch areas, will be occurring during the day. Additional staff have been hired to accommodate 

these additional cleaning protocols.  

 What research is there that shows that 3 feet of distance between desks is safe? 

The World Health Organization (WHO) is the organization that states that 3 feet is appropriate. The 

CDC recommends 6 feet. The SPS has chosen to get as close to 6 feet as possible. Our student desks 

will be 5 feet apart, which equates to approximately 6-7 feet nose to nose of the student (depending 

on the size of the student). If able, the schools will increase this distance.  

Academics 

 Will my child have the same education if the Family Choice At Home Learning Plan is selected? 
Yes. The plan developed for every child on this plan will address all of the state’s standards for 

education. The rigor of the schoolwork will be equivalent to the rigor of the work assigned to the 

students if they were physically in the school building 

 Will my child be graded the same way if we select the Family Choice At Home Learning Plan? 

Yes. All grading will be the same.  

 If my family chooses the Family Choice At Home Learning Plan, will my child still have all of the 
classes they signed up for last spring? 

This will depend on the plan developed for the student and the availability of the course. Every 

attempt will be made to allow this for the student. If it cannot occur, a suitable alternate course will 

be made available.  

 Will my student be stuck in front of a computer screen all day on the remote days of school (grades 
7-12), Wednesdays, or for students who chose the Family Choice At Home Learning Plan? 

No. The District does not believe this is healthy for any child. Depending on the grade level of the 

student, and the class itself, it is expected that the student will engage via the technology during the 

class, but will also be assigned independent work, away from the computer screen. The teachers will 

develop their lesson plans to allow for these independent learning opportunities.  

 How is the day structured if a student is learning remotely? 
Every student will be provided their daily schedule of learning. The schedule will look vastly 

different than the model that was utilized last spring. The student’s day, even at home, will look like 

a more traditional school day.  

 When the students return to school, will the grading continue to be Credit/No Credit like it was last 

spring? 

Grading will not be the same as it was this past spring. The students will receive traditional grades 

beginning September 2020. Students in the elementary grades will return to Standards Based 

feedback, and secondary students will return to traditional grading.  

Facilities 

 How will the buildings be cleaned? 

The District will take care to follow the guidance set out by the CDC and the DESE. The good news 

is that many of the same protocols that have always been utilized will continue. There will definitely 

be an increased regularity of cleaning, especially with the high touch areas and bathrooms, but the 

protocols will be very similar to what we typically do. A more thorough description of protocols will 

be distributed to staff when school re-opens.  

https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://bit.ly/DESEFacilitiesandOperations


SANDWICH PUBLIC SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER 

 There has been discussion about the building’s HVAC. Is it meeting standards for re-opening? 
The HVAC system at all three buildings are operating as they are designed to operate. We have 

added extra filtration and have increased outside air into the system to enhance air flow throughout 

the rooms. We will also be keeping windows open during the day and in the evening to continue to 

promote fresh air into the classrooms. The district has also hired a consultant who has gone through 

the buildings and assessed the system. At the time of this writing, we are awaiting that report. Any 

adjustments that are suggested will be followed.  

   

 What happens if a student or staff member becomes symptomatic during the school day? 

If a student or staff member presents with symptoms and is in the school building, they will report to 

the school nurse and may be put into a designated isolation room for monitoring. If it is determined 

that the student or staff member is in fact presenting with symptoms, their parent will be contacted 

for pickup or the staff member will be sent home. The nurse’s office will follow up and will lay out 

the protocols that must be followed prior to return to school. 

 How will the bathrooms/water fountains be upgraded to address sanitation and hygiene concerns? 
(hands-free soap dispensers, dryers, bottle water fountains only, etc.). What is the plan to disinfect 

these areas between class uses?  

The older water fountains will all be covered and not be allowed to be used. Each building has the 

touch free water fountain that will be utilized. Students will be encouraged to bring their own water 

bottles to refill as needed. Regarding the bathrooms, the facilities department will follow all the 

guidance protocols from the DESE and MA Municipal Group to ensure compliance. Regarding 

disinfecting, this will be done all day. We are currently posting for an additional custodial staff 

member in each building for during the day to assist with this additional cleaning.  

Athletics/Extra Curricular Activities 

 Why are students whose families choose the remote learning option not allowed to participate in 
athletic activities? 

It has always been the understanding (from the DESE protocols) that a student would opt into the 

remote learning option due to an immunocompromised situation they may have. The regulations 

actually indicate that a doctor's note should be provided. In Sandwich, it has become more of a 

choice of parents than a medical situation. The administration struggles to understand how a parent 

would keep their child home, presumably for safety reasons, and then want them to come back to 

school for sports/other activities, where there will be less control of safety precautions. It seems like 

mixed messaging to the administration. We will continue to get more guidance from the DESE on 

this. It is also not determined yet if there will be athletics this fall. That guidance is forthcoming.  

 Will students be allowed to sign up for their clubs or other extracurricular activities? 
We do not anticipate that clubs and activities will run as normal this year. We will need to 

encourage all students and staff to be out of buildings pretty quickly at the end of the school day 

(except for Extended School Day students and staff). We will look to the possibility of engaging 

students in virtual clubs and activities, or see if there are other ways we can engage students. This is 

still a work in progress.  
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